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Intelligent Invoice Conversion - Identify Buyer Using TaxID and PO 
number for Invoices Sent Through Email

(NP-48723)

Target GA: November, 2024

Feature Overview
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Introducing: Identification of buyer using Tax ID and PO number for 
Invoices sent through E-mail (NP-48723)

Feature Description

▪ The current inbound channel for PDF invoice 
submission to IIC has a hard constraint that the 
supplier has to correctly maintain the buyer AN ID in 
the E-mail subject line. Otherwise, buyer 
identification fails and the invoice gets rejected

▪ To mitigate the problem, it was decided to de-couple 
the buyer identification logic as much as possible 
from any manual input in the E-mail

Key Benefits

The new feature can identify a buyer from the 
attached invoice automatically under the following 
conditions:

1. Either the correct buyer Tax ID or a valid PO is 
maintained by the supplier in the PDF invoice

2. Buyer search using PO results in a unique result

Key benefits:

1. Robust and reliable E-mail process highly 
enhances accuracy via minimization of manual 
data entry errors

2. Greatly increases speed and efficiency of the 
inbound channel

Applicable Solutions:

SAP Business Network

Audience:

Supplier

Enablement Model:

Automatically On
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User Story

▪ As a supplier, you can now send a pdf invoice to the network as an attachment to an E-mail from a white-listed E-mail ID without mentioning the 
buyer network ID in the subject line

▪ The process of sending E-mail is exactly same as the existing E-mail process other than the change that buyer network ID need not be maintained in 
the subject line

▪ Basic process steps are:
▪ Maintain at least one template completely
▪ Activate the E-mail inbound channel
▪ Register the E-mail ID for sending PDF invoice
▪ Send E-mail from the registered E-mail ID to the designated network mailbox

▪ This solution completely avoids manual data entry in the E-mail, thus vastly reducing manual error and greatly increasing speed and efficiency of the 
inbound channel

▪ As a result, you can now focus on your key invoicing activities rather than investing time in buyer look-up
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Prerequisites, Restrictions, Cautions

Prerequisites
 Supplier has subscribed to Intelligent Invoice Conversion feature via the standard process
 At least one template has been trained and tested/ released to production
 Email inbound channel has been activated 

Restrictions
 All explicit restrictions relevant to IIC usage (e.g. supplier type, invoice type, invoice size etc.) apply
 No additional restriction  

Cautions
 None
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Feature Details

• How the solution works:
• First search for a buyer using the buyer Tax ID as it almost always results in a unique result
• If the buyer Tax ID is wrong/ missing in the PDF invoice, search for a buyer using the PO number
• Raise an error (send E-mail) if neither information is available

• Solution limitations:
• Buyer identification will fail if buyer search by PO returns a result-set of multiple buyers
• Similarly, buyer search will fail if the PDF invoice contains neither a correct buyer Tax ID or a valid PO

• The picture explains the various scenarios that may arise with potential outcomes. The following slides explain system navigation for some of the key 
scenarios 
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Scenario 1

PDF invoice contains valid customer Tax ID and invalid PO number
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Feature navigation – Step 1

Logon to supplier account

This capability is available both in supplier test and production accounts
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Feature navigation – Step 2

Setup supplier E-mail account for sending invoice

E-mail channel activated

Supplier E-mail maintained
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Feature navigation – Step 3

Send pdf invoice via E-mail (Do not mention buyer AN ID in the E-mail) 

Provide the correct mailbox where pdf 
invoice should be sent

PDF attachment

PDF invoice has the right 
customer TaxID but wrong PO #
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Feature navigation – Step 4

Logon to supplier portal and navigate to “Invoice Conversions”

PDF converted
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Feature navigation – Step 5

Verify buyer details in the invoice

PO does not exist in 
network

Buyer Tax ID is correct

Buyer has been identified correctly
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Scenario 2

PDF invoice contains invalid customer Tax ID and valid PO number
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Feature navigation – Step 1

PO is already created in the Network

Buyer details
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Feature navigation – Step 2

Send pdf invoice via E-mail (Do not mention buyer AN ID in the E-mail) 

PDF invoice attached

PDF invoice has the right PO # 
but wrong customer Tax ID
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Feature navigation – Step 3

Logon to supplier portal and navigate to “Invoice Conversions”

PDF converted
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Feature navigation – Step 4

Verify buyer details in the invoice

PO reference

Buyer has been identified correctly
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Scenario 3

PDF invoice contains invalid customer Tax ID and invalid PO number
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Feature navigation – Step 1

Send pdf invoice via E-mail (Do not mention buyer AN ID in the E-mail) 

PDF invoice attached

PDF invoice has both wrong PO # 
and wrong customer Tax ID
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Feature navigation – Step 2

An automated error E-mail sent back to supplier, invoice not processed
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Thank you.

Pushpendu Sarkar (p.sarkar@sap.com)

mailto:p.sarkar@sap.com
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