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Alstom SAP Ariba Project Introduction
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SAP Business Network/ Alstom Ariba Project Introduction
General Context

Alstom leads a main improvement program, called Ariba Project, for Direct and Indirect procurement
processes and tools.

/DU o Procurement compliancy
Indirect Procurement ) Imli)rove ] O EfﬁCiency and performance
o User experience
o Solution usage by employee.
n - -
: = o Standardize collaboration for all Alstom
Direct Procurement Objoctives businesses

o Enhance supplier management

\ 7/
’Q\ SAP Ariba Solution

(Replace the ALTeS, e-pass,SupplyOn and ASCOT systems.)

These projects will help to standardize and improve our way of working, both internally and with suppliers.
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Alstom SAP Ariba Project Introduction N
SAP Business Network for Supply Chain Opportunities

Worldwide Portal Technology
All Alstom plants and their

@ Web browser
suppliers will be working on SAP _
Mobile Phone

Business Network within 2025
Tablet

SAP Business Network

Opportunities

Cost

Free enterprise account for Cut Over Activities

No global data rework, except for Partial POs

suppliers to register and start

doing business with Alstom from the former system to the new one
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Alstom SAP Ariba Project Introduction _
SAP Business Network for Supply Chain Benefits

Planning Optimization
Supplier Management &

Collaboration + End-to-end & Forecast Visibility

Enhancement

» Supplier relationship & monitoring
improvement

» Supplier capabilities development
+ Collaboration reinforcement

Integrated Cloud Solution

* Central Portal & International
Network

* Interface improvement
* Treatment acceleration

Process Simplification

+ Direct supply chain processes
simplification

Continuous Improvement

» Functionalities Improvement each
quarter with SAP Business
Network release
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SAP Business Network for Supply

Chalin
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SAP Business Network for Supplg/ Chain
What is SAP Business Network for Supply Chain ?

: Base Solution ;
Standard PO '
..................................................... : Scheduling Agreement Order Confirmation T
Forecast Add-on : I : ForecastAdd-on
: Shipment Notice . :
Forecast . 'l — . :
. Return Ship Notice BUYER TRADING Component receipt s Mfg. Visibility / Compo. overview
PARTNER Donmmmmnmmmna Il

Goods Return Posting ———

Consignment PO

Component Consumption

SMI Add-on

Planned repl. Notification

SMI Add-on

SMI SA

Invoice
Consignment Withdrawals

Inventory Min-Max Levels

Subcontracting PO Credit Memo

Component Ship Notice
+ 1 custom barcode label

. Part of Alstom implementation scope

. Not part of Alstom implementation scope
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SAP Business Network for Supply Chain
High-level Architecture

o

/" ALSTOM

GSI

SADASS

CIG Addon ARBCI1
CIG Addon ARBCI2

INTERFACES

>

J

\.

SAP Cloud Integration Gateway

SAP Business Network

Supplier
Side

Buyer
Side |

N
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-----------

Web portal

-----------

Portal supplier

SAP Business Network for Supply Chain
High-level Architecture

P o —— The supplier works  online
% il wn theeugh a web browase. Daa
eniry can be on screen ar
1sing download and upload
Amchonrally.

3
i —__Pma supplier

SAP Business Network allows
o decronicaly inegrate with
the network. For technical
— detsits please refer o your

SAP CIG

)
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SAP Business Network for Supply Chain
High-level Architecture

M | I The supplier works online
AP Bueine Nef?ﬁ? through a web browser. Data
Hsiness Netw entry can be on screen or

using download and upload
functionnality.

c_g [o o °)
S [ Portal supplier } (MJW
o]
()
=
Buyer Supplier
Side Side
SAP Business Network allows
to electronically integrate with
the network. For technical
details please refer to your '.f
o trainer. B
% P L| Integrated supplier } O[] >~ " e
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SAP Business Network for Supply Chain
Full System integration

Supplier adoption/Enablement is a pre-condition of supplier

Integration
An Integrated supplier has still access to the portal
and can work manually in SAP Business Network if
I needed

No extra cost foreseen, but the integration team needs
to be mobilized on supplier side too

3 to 6 months project: not only technical
but also a business project (alignment
are required on process, MD, ...)

The HTTPS documentation that can be shared on
demand (prerequisite regarding the connection and expected
Tasks/Activities)
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SAP Business Network for Supply Chain
Collaboration Workflow

ALSTOM . SUPPLIER

Delivery schedule Needs > Date and Quantities E R P

Orders Forecasts overview &

Confirmation

|

|

|

|

|

|

|

|

|

|

|

|

| . .
. Confirmation

| overview

|

|

|

|

|

|

|

|

|

|

|

|

|

|

Acceptation
Rejection

Delivery overview <SN (*) & Labeling

Good Receipt Alstom Good receipt
number
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SAP Business Network for Supply Chalin
Supplier View

SAP Business Network ~ Enterprise Accoun

Home Enablement Opportunities v Workbench Planning v Orders v Fulfillment v Quality v Invoices v Payments v Catalogs More v
4
Orders and Releases Vv All customers Vv Exact match v Order number n

il LAy L I

Overview Getting started

- 1 932 51 0 D

Enablement Tasks Orders New orders Changed orders Orders to invoice More

Last 31 days Last 31 days Last 31 days Last 31 days

My W|dgets All customers V 4% Customize

Purchase orders Last 3 months v Invoice aging My leads View all Company profile
K RFI - RFP S21-026 - <0
JISD ISD Claims Administration... >
$600K $1 DUE: Apr 05, 2021
0,
$500K ® s0:d 95%
: o Completed
$400K RFI - RFP - Sharp $l K -
1 $0.6 Containers [DPP-...
$300K &/
sk ATCHED: 1009% $4M
$200K DUE: Apr 09, 2021 i
s $0.2 : :
$100K Complete your company profile to increase g
50:_ = ° $0 RFI - DPC-183653167 p O your chances of being discovered by new E
Feb Mar Apr 030 11-80 61-90 FTCC Medical Training... " buyers. &
@ Avante Scien... @ 18D Inc @ PartnerTestBu. @ sent @ Rejected @ Approved MATCHED: 100% Complete profile =
DUE: Apr 15, 2021
SAP4 2021 SAP SE or an SAP affiliate company. All rights reserved. Privacy Statement  Security Disclosure  Terms of Use
| A Y. 8
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SAP Business Network for Supply Chain
Functionalities
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SAP Business Network for Supply Chain
Functionalities

Order Global query “Orders” for GSI| GR material document
VISIbI|Ity suppliers (schedule lines for will be available in SAP

PO/SA) : One single view Business Network

02 Confirmation

Ability to confirm schedule Forecast data sent by
lines (SA/PO) directly from Alstom available on the

the portal portal.

05 Forecast

Create the Advanced Ship
Notice directly from the portal
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SAP Business Network for Supply Chain
Functionalities

Home Enablement Workbench Planning v Orders v Fulfillment v Invoices v Payments v Catalogs Reports v Messages Create v cso

Order -

Orders New orders Items to ship Changed orders Items to confirm Items to confirm

Last 31 days Last 31 days Last 31 days Last 31 days confirmed last 365 days

Global query “Orders” for suppliers
(schedule lines for PO/SA) : One Orders (19)
Slngle VIEW > Edit filter Last 90 days

Resend Failed Orders ‘ @ ¢%
External
Customer Location Ordering Address Order Number Version Type Document Customer Amount Date Order St:  Actions
Type
L ELTL IS o TR Y
8304 | 560007377900010FOR 1 Release Alstom - TEST 37,500.00 SEK Apr 19, 2023 New oo
Er Y
SR 4wl cod
8304 L 7000134982 2 Order ZRER Alstom - TEST 0.00SEK  Apr18,2023 Receivec
Wl
q
1L03 560007363000010FOR 4 Release Alstom - TEST 368,520.00 PLN Apr 17, 2023 Changed —
ok mewlated v o
1L03 el . 560007361000010FOR 5 Release Alstom - TEST 45,888.15 PLN Apr 17, 2023 Partially oo
(L 3 sl O
as Bl

FU RO LU | El
8304 - .r, 4900128031 1 Order ZNC Alstom - TEST 150,000.00 SEK Apr 14, 2023 Receivec 00
TS T T IR )

e

0109 Gt b 7000134939 1 Order ZRER Alstom - TEST €0.00EUR  April, 2023 New
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SAP Business Network for Supply Chain
Functionalities

Home Enablement Workbench Planning v Orders ~ Fulfillment v~ Invoices v Payments Catalogs More ~ Create s : ooo

Workbench 474 Customize

0 210 1 221 767 40

° o New orders Items to confirm Changed orders Items to confirm Orders Items to ship
Confirmation

14 Days Forecast SL Analysis Last 7 days Save filter Last 31 days Do not change

Items to confirm (221)

Ability to confirm schedule
lines (SA/PO) directly from
the portal

> Editfilter | Save filter | | Last 365 days | | Next 365 days | | Exclude confirmation not all... , +1 | Exclude fully shipped | Exclude fully received | | Exclude fully invoiced

lConrirm v ] [ Reject;] 4’%

Confirm schedule line
No. Description Commitment Level Requested Quantity Estimated Delivery Need By Others Actions

Confirm entire item

ner: Alstom - TEST Order No.: 4100006293
Confirm entire order

™ 10 TEST ARIBA SCC - MATERIAL 2 10.00 EA \ 5/30/2023 May 2, 2023 12:00:00 =

v [ Customer: Alstom - TEST Order No.: 4900119543
(] 10 PLATE-RCS 355- 3 X 1350 X 3000 300.00 EA ‘ 4/5/2023 Apr 5. 2023 12:00:00 =

v O Customer: Alstom - TEST Order No.: 7000134074
10 PLATE 3-1350-3000 100.00 EA 4/11/2023 m Apr 11, 2023 12:00:00 =
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Functionalities

Create the Advanced Ship
Notice directly from the
portal
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Workbench

SAP Business Network for Supply Chain

Planning v~ Orders v

Home Enablement
Workbench
New orders
14 Days

Items to ship (10)
> Editfilter | Save filter

Create ship notice

v oV Order No.
v ¥
v 4100006419

1

Changed orders

Last 7 days

Last 90 days | | Exclude fully shipped, +1

Item No.

10 SUPPLIERPART2

Fulfillment v

Supplier Part No.

210

Items to confirm

Forecast SL Analysis

Exclude fully received

Invoices v

Description

Payments ~ Catalogs

10

Items to ship

Save filter

Exclude fully invoiced

Schedule Line No. T

Customer: Alstom - TEST Ship To Address: ALSTOM TRANSPORT INDIA LIMITED, Coimbatore, IN-TN, IND

TEST ARIBA SCC - MATERIAL 1

Reports v More ~

767

Orders

Last 31 days

1 Sep8, 2022

Need By

Create v i oo0

474 Customize

221

Items to confirm

Save filter
(& 47
Ship By Actions
Sep 6, 2022 000
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SAP Business Network for Supply Chain
Functionalities

Receipt: 5005631438 m

Print Export cXML
Detail History
From: To: Receipt:
Teams1 - TEST
Test Farts Receipt No.: 5005631438
Alstom - 11100 paris Receipt Date: 22 Mar 2023
France
Phone:
Fax:
Email: Team2.alstom@gmail.com
Routing Status: Sent
G O O d S Related Documents: 700013480
0 4 . Receipt Line Number Order Line Number Part # Customer Part # Batch # Customer Batch # Packing Slip ID Packing Slip Date Qty (Unit) Delivery Address Type Unit Rate Amount Status
R e C e I pts Purchase Order: 7000134800 (Closed For Receiving)
1 10 GLO0000948639 ASN creation 22.03.23 22 Mar 2023 1.000 EA Not Specified Received 0.00 EUR 0.00 EUR Completed

Description: BRACKET

Comments

GSI GR material document
will be available in SAP
Business Network (new
finance requirement for
invoicing)

Receipt received on: Wednesday 22 Mar 2023 10:33 AM GMT+01:00
Received by Ariba Network on: Wednesday 22 Mar 2023 12:33 PM GMT+01:00
This Receipt was sent by Alstom - TEST AN01546588864-T and delivered by Ariba Network

Print Export cXML
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Functionalities

Supplier name
et - TEST

Wiew by- | Monthly

L4 Forecast details

SAP Business Network for Supply Chain

= Forecast view

Part description

PLATE SUPPORT

Part no
WHOODO] TEa414

Customer location
ATIL-RSC CBE

% | Starting hom: | 03002022

> Char
Stock onhand: 0 [EA) | Part details
Ky Bigures 1 Mar 2022 1 Apr 2022 1 May 2022 1 Jun 2022 1 Jul 2022 1 Aug 2022 1 Sap 2022 1 Oct 2022
Order forecast 1 2 2 2 1 2
Cumulathve forscast 1 3 5 ¥ L] 1n
Pegraiinry Torarast 1 F 2 i i i
Cumulative previous forecast 1 a & 7 L] n
Cumulative forecast vs Cumulatve o o o o a o
privicis fonscinl
Forecast change ¢ a & & -] ¥
Firmed orders
Ordher mcaiend
Tatal shiprent
Safety Stock £
b Data b
Lead timae
0 5 Forecast o [0 5 st [
v Chant
20
16
14
Forecast data sent by Alstom
. 10
available on the portal. s
as
a4
02
: 1 Mar 2002 1A 2002 1 May 2022 100 2002 12022 1A 2002 1500 2022
I 00wy [ Forecast [ Commt
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Supplier Enablement
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Supplier Enablement
Supplier Enablement Process

. PIL . Account creation
*Sending the Project « Account  creation by
Notification Letter for Supplier with SAP
signature Business Network

support.

form for the creation
of the SAP Business
Network account

- Sending the contact @B{@

*Planning the data failover
period

 Anticipation by temporarily
freezing activities on GSI

=

| *Presentation of the

\\ // project ‘
e oA
A 3

* Presentation of the
major steps to come

ll

Supplier Training

- Organization of training *Agreed date

sessions

* About 3-4 hours

(/’ - Effective data transfer

* Follow-up meeting to check

e Face-to-face if possib|e: that evel‘ything IS correct on
on Alstom site or at the the supplier side and on the
supplier Alstom side
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Supplier Enablement
Keys to successful enablement

Strong leadership Dedicated . Consistent  Cooperation between Alstom &
commitment Resources Sound Planning Messaging SAP Business Network

I AW ACIAC

Clear & Gogls and  Strong Compliance  Accurate Contact Timely Activation
Expectations Message Details
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Next steps to GO LIVE
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Next Steps to GO LIVE
Trading Relationship Request

SAP Business Network Enablement Team will send the Trading

Relationship Request to the supplier Alstom Ariba project Supplier
contact confirmation (smartsheet.com)

. The supplier will be asked to register on the SAP Business Network :
Reglster on the SAP please refer to the documentation “Quick start guide” (sent with the
Business Network

Summit Presentation and downloadable from the Supplier Information
Portal)

Enablement Tasks on the The supplier will proceed with Enablement Tasks on

the SAP Business Network and create users profiles
before GO Live date

SAP Business Network

© ALSTOM SA, 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is
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https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a
https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a

See hitp://vwww.ariba.com/s lier/s ligrn tk/ for more information about the Ariba Network
capabilities.

N ext Steps t.o G O. L IVE WHAT DO 1 DO IF I HAVE QUESTIONS
Trad I ng Relatlo nSh I p Req ueSt For general and frequently asked questions about the Ariba Network, glick here.

View additional information about ANQA testing account, Inc. in the Supplier Information Portal After
you have established the trading relationship, you can continue to access ANQA testing account,

The InVItatlon (the Tradlng Re|atI0n Inc.'s supplier information portal from your Ariba Network account,
Request/ TRR) IS an e'ema” that Con'[ainS For specific questions related to your Ariba Network trading relationship with ANQA testing account,

. . . . Inc., glick here to submit your questions directly to them,
information about transacting automatically

1 ACTION REQUIRED
with your customer. Q
. . . . If you are the account administrator or if you want to register a new account on the Ariba Network,
CI |Ck the I|nk N the ema.”ed Ietter tO proceed to click the following link. Registering and/or setting up the trading relationship with ANQA
. testing account, Inc. takes only a few minutes. There i5 no charge to register, and basic membership
proceed to the Iandlng page is free. Potential fees may apply based on transaction volumes.

9 Click here to proceed

(This will inform us that you have started the activation process)

NOTES:

o This invitation ink allows vou to create a new Ariba Netwark account or use an existing

. The supplier will be asked to register on the SAP Business Network :
Reg'$ter on the SAP please refer to the documentation “Quick start guide” (sent with the
Business Network Summit Presentation and downloadable from the Supplier Information
Portal)

The supplier will proceed with Enablement Tasks on
the SAP Business Network and create users profiles
before GO Live date

Enablement Tasks on the

SAP Business Network
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https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a
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Next steps to GO LIVE
Tasks and execution strategy

Account Registration

Define the frozen period
and the GO LIVE
strategy “One Plant /
One Supplier”

Confirm Name and
contact details of the SAP
Business Network

Administrator

Training Before GO LIVE

- Interactive Demos/ Face to Face i @} The account administrator
sessions. o) will have to make sure that
- SAP Business Network test system it has created its users in
available for testing after account creation SAP Business Network
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Next Steps to GO LIVE
Other Information

Supplier Information Portal & Help Center

A LST@ M Alstom Supplier Information N [‘T'
Portal -
-mobility by nature - "
ty by Direct/SCC |
Welcome to the Supplier Information Portal that provides information for all suppliers conducting business with Alstom. For your organization, this means the L:gﬁtﬂ help accessing a sourcing
traditional way of transacting with us is changing fundamentally. On this site you will find information regarding the transformation, as well as, a number of
tools to help answer any of the questions you may have. 553 How do | creale an invoice?
What information are you looking for?
#23 Why was my invoice or service entry
sheet rejected?
Introduction to the SAP Alstom SCC Summits Alstom Trading 2/ I need help with invoicing
Business Network . : Relationship Request sapariba /\ Help Center Logout
Summit Presentation decks to i | need help connecting with a
View links to the resources help suppliers understand Materials supporting the customer e Leaming
that provide more project scopes. configuration of the supplier 7 Q
information on the SAP | _ . = account. Esg When il my invoice be paid?
Business Network. « Alstom Supplier Summit How can we he|p you?
M o English « Supplier Account Creation #d | need help with purchase orders
288 * SAP Business Network o Espafiol o English
Resources Page o Francais o Deutsch = Does Ariba offer live webinar | Q
o [taliano o Espaiol training?
o Portugués o Francais oot b s et
o Polsk 2 | need help wilh paymen Or browse below for topics that might help Sort by: _me'faﬂDe hd
° Bycckit
exd Why can't| find a purchase order? Exd | need help accessing a sourcing event
4 You can access a {saun:inﬂ event to which you have been invited in two ways: Thl,luﬂl! the invitation email the buyer sends By going 1o the .
i3 How do | add a new customer? :‘:[‘:ﬂ:ﬁa‘?‘: (click app drop-down menu in the upper-left corner of the application and select Proposals_) If the event you are looking for is
Event participation View homepage RFQ ‘Standard accounts
r -1 r2a How do | edit and resubmit a failg i R
rejected invoice? % 3 86772 views edited Apr 29 2020
3
Alstom Training Guides Additional Support Frequently Asked i | ¢ 9 Howdo  create an invoice?
S, . Resources Questions (FAQ = V%E;"Cmfv% :rlzae:;;?‘vucru‘:;z:l - Question How do | submit an invoice? Answer First, you will need a trading relationship with your customer. Then, you will need to determine
Training guide to help SCC Document) q what type of invoice you are submitting. Please see the article "How do | know which type of invoice to create?” 1o determine what type of
suppliers transact via the SAP Find out who you can " . e T — — T —
Business Network. contact for your SAP This document will answer e more [ . : o
) Business Network and all frequently asked "
* SAP Business Network Business - related questions questions of suppliers R ssATvews © edied Apr20 2020
"—H Supplier Training Guide Top 5 FAQs wn N "
Ly o Englsh * Alstoms Supplir » Erequenty Asked Suppler e e e ot s 41 i e e
o Emj &Qmﬂgg Qm rejected either: Automatically by your customer's invoicing rules Manually by your customer The rejection happens when the invoice violates
o Francais invoicing requirements
o l!allano Search invoices Invoice status Invoice history View homepage Invoice rejection messages
a Documentation 0 Support
o Portugués o
o Pycckuii
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Supplier Support During Deployment

SAP Business Network Registration or Configuration Support

» Reaqistration, Account configuration

Alstom Enablement Business Process Support
* Business-Related Questions
* Local SAP Business Network KU

Alstom Supplier Information Portal

e Link to Alstom Supplier Information Portal

IR

Supplier Support Post Go-Live

Global Customer Support
Use the Help Center directly from your SAP Business Network Account.
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https://support.ariba.com/item/view/193925
https://connectsupport.ariba.com/sites/Company?ANID=AN01546588864IND&h=y4mFfqk4bW1bQQbGBsAKbw#Enablement-Inquiry
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