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EinfUhrung in das SAP-Ariba-Projekt
von Alstom
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Einfuhrung in das SAP Business Network/Alstom Ariba-Projekt
Allgemeiner Kontext

Alstom fuhrt ein Hauptverbesserungsprogramm namens Ariba Project flr direkte und indirekte Beschaffungsprozesse
und -tools durch.

: /DH 5 Einhaltung der Beschaffungsvorschriften
Indirekte BeSChaﬁung %/ J O EfﬁZienZ Und Leistung
erbessern 1
o Benutzererfahrung
o Nutzung der L6sung durch den Mitarbeiter.
n - . - X
] = o Standardisierung der Zusammenarbeit flr
Direktbeschaffung Ziele alle Alstom-Geschéftsbereiche
l | o Verbesserung des Lieferantenmanagements

\_7/
’Q\ SAP-Ariba-Ldsung

(Ersatz der ALTeS-, e-pass-, SupplyOn- und ASCOT-Systeme.)

Diese Projekte werden dazu beitragen, unsere Arbeitsweise zu standardisieren und zu verbessern, sowohl intern als auch mit
Lieferanten.
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Einfuhrung in das SAP-Ariba-Projekt von Alstom
SAP Business Network fur Supply-Chain-Chancen

Weltweites Portal Technologie
Alle Alstom-Werke und deren
@ Webbrowser
Lieferanten werden an SAP arbeiten
Mobiltelefon
Business Network bis 2025
Tablette

SAP Business Network

Gelegenheiten

Kosten

Kostenloses Unternehmenskonto fiir Cut-Over-Aktivitaten

Lieferanten, um sich zu registrieren Keine globale Datentiberarbeitung, mit
und mit Alstom Geschéfte zu machen Ausnahme von Teilpos vom alten auf das neue

System
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Einflhrung in das SAP-Ariba-Projekt von Alstom
Vorteile des SAP Business Network fur die Lieferkette

Lieferantenmanagement &

Optimierung der Planung
Zusammenarbeit o _@ . EndutoEnd. und
* Verbesserungder ~  \=8) """~~~

Prognosetransparenz
Lieferantenbeziehung und -
Uberwachung
» Entwicklung von
Lieferantenfahigkeiten
» Verstarkung der Zusammenarbeit

Vereinfachung von Prozessen

: B}  Vereinfachung der direkten Supply-
Integrierte Cloud-Ldsung 9 pply

Chain-Prozesse
» Zentrales Portal &; Internationales

Netzwerk Kontinuierliche
« Verbesserung der Verbesserung
Benutzeroberflache

* Beschleunigung der Behandlung * Quartalsweise Verbesserung der

Funktionalitaten mit dem Release
von SAP Business Network
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SAP Business Network fur die Supply
Chain
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SAP Business Network fur die Supply Chain
Was ist SAP Business Network for Supply Chain?

: Basis-Losung :

Standard-Bestellung '
..................................................... Lieferplan Auftragsbestatigung
:  Prognose-Add-on : : Prognose-Add-on
Benachrichtigung uiber die Sendung 'l . :
: Rilckgabe der Bestellung B FoecastCommit_ §
: Benachrichtigung uber die Wareneingang von Bauteilen . Mfg. Sichtbarkeit / Compo. Uberblick [
- i RaDING = =

Verbrauch von Komponenten

gl-"""""""""""""""""""""""".E E WarenrUcineferungsbuchung E E E
: SMI-Add-on -

SMI SA

SMI Add-on

Geplante Repl. Benachrichtigung

Konsignationsbestellung

Rechnung
Sendungsentnahmen

Inventory Min-Max Levels

Lohnbearbeitungsauftrag Gutschrift

Hinweis zum Komponentenversand

+ 1 Benutzerdefiniertes Barcode-Etikett

. Teil des Implementierungsumfangs von Alstom

. Nicht Teil des Implementierungsumfangs von Alstom
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SAP Business Network fur die Supply Chain
High-Level-Architektur

/" ALSTOM :

SCHNITTSTELL

GSI EN

SARAT}

CIG Addon ARBCI1
CIG Addon ARBCI2

'% Portal-Lieferant [mfhm

Webportal

>

Kaufers | Lieferant
eite - enseite

SAP Cloud Integration Gateway

-----------

SAP CIG
A 4

Integrierter Lieferant @E

o / N N
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SAP Business Network fur die Supply Chain
Workflow flr die Zusammenarbeit

ALSTOM

Liefertermin
Auftrage

Bedirfnisse
Prognosen

Akzeptanz
Ablehnung

Guter Beleg>

Datum und Mengen
Uberblick

Bestatigung
Uberblick

Liefertibersicht

Alstom Gute Quittung
Zahl

SUPPLIER

Bestatigung

QSN (*) & Kennzeichnung
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SAP Business Network fur die Supply Chain
Lieferanten-Ansicht

SAP Business Network ~ Enterprise Accoun

Home Enablement Opportunities v Workbench Planning v Orders v Fulfillment v Quality v Invoices v Payments v Catalogs More v
4
Orders and Releases Vv All customers Vv Exact match v Order number n

il LAy L I

Overview Getting started

- 1 932 51 0 D

Enablement Tasks Orders New orders Changed orders Orders to invoice More

Last 31 days Last 31 days Last 31 days Last 31 days

My W|dgets All customers V 4% Customize

Purchase orders Last 3 months v Invoice aging My leads View all Company profile
K RFI - RFP S21-026 - <0
JISD ISD Claims Administration... >
$600K $1 DUE: Apr 05, 2021
0,
$500K ® s0:d 95%
: o Completed
$400K RFI - RFP - Sharp $l K -
1 $0.6 Containers [DPP-...
$300K &/
sk ATCHED: 1009% $4M
$200K DUE: Apr 09, 2021 i
s $0.2 : :
$100K Complete your company profile to increase g
50:_ = ° $0 RFI - DPC-183653167 p O your chances of being discovered by new E
Feb Mar Apr 030 11-80 61-90 FTCC Medical Training... " buyers. &
@ Avante Scien... @ 18D Inc @ PartnerTestBu. @ sent @ Rejected @ Approved MATCHED: 100% Complete profile =
DUE: Apr 15, 2021
SAP4 2021 SAP SE or an SAP affiliate company. All rights reserved. Privacy Statement  Security Disclosure  Terms of Use
| A Y. 8
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SAP Business Network fur Supply Chain
Funktionalitaten
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Funktionalitaten

0 Sichtbarkeit
1/on Auftragen

02 Bestatigung

04 Wareneingange

05 Prognose

SAP Business Network fur Supply Chain

Globale Abfrage "Auftrage" fur GSI WE-Materialbeleg wird im
Lieferanten (Einteilungen fur SAP Business Network

Bestellung/SA) : Eine einzige verflgbar sein

Sicht

Mdglichkeit, Einteilungen Die von Alstom gesendeten
(SA/PO) direkt aus dem Prognosedaten sind auf dem
Portal zu bestatigen Portal verfiigbar.

Erstellen Sie die Advanced
Ship Notice direkt aus dem
Portal heraus
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SAP Business Network fiur Supply Chain

Funktionalitaten

Home Enablement Workbench Planning v Orders v Fulfillment v Invoices v Payments v Catalogs Reports v Messages Create v o0
O 1 S I C h t b a r ke It Workbench 494 Customize
Orders New orders Items to ship Changed orders Items to confirm Items to confirm
Last 31 days Last 31 days Last 31 days Last 31 days confirmed last 365 days
n = "o
Globale Abfrage "Auftrage" fur
Lieferanten (Einteilungen fiir S
B t ” /SA) E . . > Edit filter Last 90 days
AnSICht. Resend Failed Orders ‘ @ 4%
External
Customer Location Ordering Address Order Number Version Type Document Customer Amount Date Order Sti  Actions
Type
QOHIINK Carhan
8304 [CRCEIE o RN Y 5$60007377900010FOR 1 Release Alstom - TEST 37,500.00 SEK Apr 19, 2023 New sos
R I
s KD Al cod
8304 . 7000134982 2 Order ZRER Alstom - TEST 0.00 SEK Apr 18, 2023 Receivec oee
Wl
BT El
1L03 - 5$60007363000010FOR 4 Release Alstom - TEST 368,520.00 PLN Apr 17, 2023 Changed oo
§ GUERE )
A= B
1L03 Tk E] 560007361000010FOR S Release Alstom - TEST 45,888.15 PLN Apr 17, 2023 Partially
R
4 Tl
8304 b WL oW ohelsa Pl 4900128031 1 Order ZNC Alstom - TEST 150,000.00 SEK Apr 14, 2023 Receivec oo
S I T )
g
0109 7000134939 1 Order ZRER Alstom - TEST €0.00 EUR Apr 11, 2023 New ooe
AFLIAFIL AN ¥ S B )
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SAP Business Network fir Supply Chain
Funktionalitaten

I Home Enablement Workbench Planning v Orders v Fulfillment ~ Invoices v Payments v Catalogs More v Create ~ i oo

Workbench 44 Customize

0 210 1 221 767 40
0 2 B e Sta ti g u n g New orders tems to confirm Changed orders {tems to confirm Orders Items to ship

14 Days Forecast SL Analysis Last 7 days Save filter Last 31 days Do not change

Items to confirm (221)

Mog I |Ch kelt, El ntellungen > Editfilter | Save filter | Last 365 days | | Next 365 days | | Exclude confirmation not all... , +1 | Exclude fully shipped | Exclude fully received | Exclude fully invoiced
(SA/PO) direkt aus dem

Portal zu bestatigen

l Confirm i

Reject ~ ] @ )

‘ Confirm schedule line

\o. Description Commitment Level Requested Quantity Estimated Delivery Need By Others Actions
Confirm entire item
rer: Alstom - TEST Order No.: 4100006293
Confirm entire order
7 10 TEST ARIBA SCC - MATERIAL 2 10.00 EA ‘ 5/30/2023 May 2, 2023 12:00:00 =
v [ Customer: Alstom - TEST Order No.: 4900119543
O 10 PLATE-RCS 355- 3 X 1350 X 3000 300.00 EA 4152023 £p1 5, 2023 12:00:00 =
v ] Customer: Alstom - TEST Order No.: 7000134074
10 PLATE 3-1350-3000 100.00 EA 4111/2023 = Apr 11, 2023 12:00:00 =
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Funktionalitaten

Erstellen Sie die Advanced
Ship Notice direkt aus dem
Portal heraus
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SAP Business Network fir Supply Chain

Home Enablement Workbench Planning v Orders v
Workbench
New orders Changed orders
14 Days Last 7 days
Items to ship (10)
> Editfilter | Save filter Last 90 days

Create ship notice

v oV Order No.
v v/
il 4100006419

Item No.

10 SUPPLIERPART2

Supplier Part No.

Fulfillment v Invoices v

210

Items to confirm

Forecast SL Analysis

Description

Payments v Catalogs

10

Items to ship

Save filter

Exclude fully shipped, +1 | | Exclude fully received | Exclude fully invoiced

Schedule Line No. T

Customer: Alstom - TEST Ship To Address: ALSTOM TRANSPORT INDIA LIMITED, Coimbatore, IN-TN, IND

TEST ARIBA SCC - MATERIAL 1

Reports v More ~

767

Orders

Last 31 days

1 Sep 8, 2022

Need By

Create v i ooo

474 Customize

221

Items to confirm

Save filter
@ 4%
Ship By Actions
Sep 6, 2022 oo0
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SAP Business Network fur Supply Chain
Funktionalitaten

Receipt: 5005631438

Print Export cXML
Detail History

From:

Alstom - TEST

Receipt Line Number Order Line Number Part # Customer Part #

Purchase Order: 7000134800 (Closed For Receiving)
1 10 GLO0000948639

Description: BRACKET

Comments

GSI WE-Materialbeleg wird
im SAP Business Network
verflugbar sein (neue

Finanzierungsanforderung
fur die Fakturierung)

Receipt received on: Wednesday 22 Mar 2023 10:33 AM GMT+01:00
Received by Ariba Network on: Wednesday 22 Mar 2023 12:33 PM GMT+01:00
This Receipt was sent by Alstom - TEST AN01546588864-T and delivered by Ariba Network

Print Export cXML

To:

Teams1 - TEST
Paris

11100 paris

France

Phone:

Fax:

Email: Team2.alstom@gmail.com

Batch # Customer Batch #

Packing Slip ID

ASN creation 22.03.23

Packing Slip Date

22 Mar 2023

Receipt:

Qty (Unit)

1.000 EA

Receipt No.. 5005631438
Receipt Date: 22 Mar 2023

Delivery Address

Not Specified

Type Unit Rate

Received  0.00 EUR

Routing Status: Sent
Related Documents: 700013480(

Amount Status

0.00 EUR Completed
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SAP Business Network fur Supply Chain
Funktionalitaten

Forecast details - Forecast view

Supplier name Customer location Part no Part description
best - TEST ATIL - R5C CBE MHOCO0 ] TEa414 FLATE SUPPORT
Wiew by | Monily L Starting from: | 0202022 - Starting from: 1 Mar 20022 .
» Chart

Stock on hand: 0 [EA) | Part details

Ky Bguuris 1 Mae 2022 1 Ape 2022 1 My 2022 1 Jun 2022 1 Jul 2022 1 Aug 2002 1 Sep 2022 1 Ot 2022 1 Mov 2062 1 Dec 2022

Order foescast 1 2 2 2 1 1 2
Cumulative forecas 1 3 5 7 a8 1] 1 n n 1
Prevvitnn Forecast i i Fi Fi i i Fi

Cumulative previous forecast 1 3 8 7 -] | n un n u

Cumulatiee forecast ws Cumulatre o o o o 5] o o o o o
prisicus fonscan

Forecast change @ a o o Q -] o o o -]
Firmasd ondhers.

Ovches RLatvid

Total shipment

Safety Stock

T Dt B Supspling Last updated B War 20T R42:58 P

Lead time

v Chart

Die von Alstom gesendeten .
Prognosedaten sind auf dem '=
Portal verfugbar. :

1 Mar 202 1 Apc 2022 1 May 2002 100 2022 102022 14032022 19092022 10ct 2022 10w 2022 108c 202

I Ooes [ Forecast [ Comme
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Supplier Enablement
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Supplier Enablement
Supplier Enablement Prozess

Send PNL d Kontoerstellung

*Senden es .

Projektbenachrichtigu Eor];ltoer?tellur_ltg durch
ngsschreibens  zur eteranten mi
Unterschrift Unterstltzung des SAP

« Absenden des Business Network.

Kontaktformulars zur
Erstellung des SAP
Business Network-
Kontos

=

@@

*Planen des
Datenfailoverzeitraums

* Antizipation durch
temporares Einfrieren der

Aktivitaten auf GSI

Lieferantenschulung

1y, *\orstellung des Organisation von
~ -, Projektes % Schulungen
- - « Vorstellung der ‘
s S wichtigsten Schritte < « Ca. 2-3 Stunden
* Wenn
Angesicht zu Angesicht: vor

Ort bei Alstom oder beim
Lieferanten

maglich von

ll
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*VVereinbarter Termin

O/ - Effektive Dateniibertragung

* Follow-up-Meeting, um zu
Uberprufen, ob auf
Lieferantenseite und  auf

Alstom-Seite alles korrekt ist
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Sumalier Enablement
Schlissel zum erfolgreichen Enablement

Starkes
Engagement der
Fihrung

Dedizierte Fundierte Konsistentes  Kooperation zwischen Alstom
Ressourcen Planung Messaging & SAP Business Network

I AW ACIAC

Klar & Ziele und Starke Compliance- Genaue Rechtzeitige
Erwartungen Botschaft Kontaktdaten Aktivierung
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Nachste Schritte zum GO LIVE
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Next Steps to GO LIVE
Trading Relationship Request

Das SAP Business Network Enablement Team sendet die

Handelsbeziehungsanfrage an den Lieferanten Alstom Ariba project
Supplier contact confirmation (smartsheet.com)

. . . . . Der Lieferant wird aufgefordert, sich im SAP Business Network zu
Reg|5t”eren Sie sich im registrieren: Bitte beachten Sie die Dokumentation "Kurzanleitung" (die
SAP Business Network mit der Summit-Prasentation gesendet wird und iber das Supplier

Information Portal heruntergeladen werden kann).

Enablement-Aufgaben im Der Lieferant fahrt mit Enablement-Aufgaben im SAP

Business Network fort und erstellt Benutzerprofile vor
dem Go-Live-Datum

SAP Business Network

© ALSTOM SA, 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is
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https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a
https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a

See hitp://ww rk/ for more information about the Ariba Network

capabilities.

N ext Ste pS tp G O. L IVE :::21:0?111 lj:dlfi::::::vqjii;l::e_!on, about the Anba Network, glick here.
Trading Relationship Request

View additional information about ANQA testing account, Inc. in the Sypplier Information Portal After

you have established the trading relationship, you can continue to access ANQA testing account,
Inc.'s suppher information portal from your Ariba Network account

For specific questions related to your Anba Network trading relationship with ANQA testing account,
Inc., glick here to submit your questions directly to them.

Die Einladung (der Trading Relation
Request/TRR): Ist eine E-Mail, dig *“"o"Heeme
Informatlonen Uber dle aUtomatISChe If you are the account administrator or if you want to register a new account on the Ariba Network,
Tl’al"lsaktlon mlt |hrem Kunden proceed to click the following link, Registening and/or setting up the trading relationship with ANQA

testing account, Inc. takes only a few minutes. There is no charge to register, and basic membership
enthalt is free. Potential fees may apply based on transaction volumes.

Klicken Sie auf den Link im E-Mail- |, 00000 e
Bl’lef, Um ZUI’ Zle|Selte ZU ge|aﬂgen (This will inform us that you have started the activation process)

NOTES:

o This invitation link allows vou to create a new Ariba Nebwark account or use an existing

Der Lieferant wird aufgefordert, sich im SAP Business Network zu
registrieren: Bitte beachten Sie die Dokumentation "Kurzanleitung" (die
mit der Summit-Prasentation gesendet wird und Uber das Supplier
Information Portal heruntergeladen werden kann).

Registrieren Sie sich im
SAP Business Network

- Der Lieferant fahrt mit Enablement-Aufgaben im SAP
Enableme.nt'AUfgaben im Business Network fort und erstellt Benutzerprofile vor
SAP Business Network dem Go-Live-Datum
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Nachste Schritte zum GO LIVE
Aufgaben und Ausflihrungsstrategie

Konto-Registrierung

Bestatigen Name und
Kontaktdaten des SAP
Business Network
Administrators

Ausbildung

- Interaktive Demos / Face-to-Face-
Sitzungen.

- SAP Business Network-Testsystem nach
Kontoerstellung zum Testen verfligbar
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Definieren Sie die
Fixierungsperiode und
die GO LIVE-Strategie
"Ein Werk / ein Lieferant”

Vor dem Go-Live

Der Kontoadministrator
muss sicherstellen, dass er
seine Benutzer im SAP
Business Network angelegt
hat
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N&achste Schritte zur Live-Schaltung
Other Information

Lieferanten-Informationsportal &

Alstom Supplier Information

ALSTOM

-mobility by nature

Portal

Direct/SCC

Welcome to the Supplier Information Portal that provides information for all suppliers conducting business with Alstom. For your organization, this means the
traditional way of transacting with us is changing fundamentally. On this site you will find information regarding the transformation, as well as, a number of
tools to help answer any of the questions you may have.

What information are you looking for?

Introduction to the SAP
Business Network

View links to the resources
that provide more
information on the SAP
Business Network.

OO

Alstom SCC Summits
Summit Presentation decks to
help suppliers understand
project scopes.

« Alstom Supplier Summit

=t

Alstom Trading
Relationship Request

Materials supporting the
configuration of the supplier
account.

m o English « Supplier Account Creation
288 * SAP Business Network o Espafiol o English
Resources Page o Francais o Deutsch
o ltaliano o Espafiol
o Portugués o Francais
o Polski
o Pycckuit
Alstom Training Guides Additional Support Frequently Asked
Resources Questions (FAQ
Training guide to help SCC Document)
suppliers transact via the SAP Find out who you can
Business Network. contact for your SAP This document will answer
) Business Network and all frequently asked
E_ * SAP Business Network Business - related questions questions of suppliers
"—"—" Supplier Training Guide @ @
({lm o English + Alstom's Supplier 5 T | o ErequentyAsked Supplier
o Espafiol Support Page Questions
o Francais
o ltaliano
o Portugués
o Pycckuii

Hilfe-Center

kg | need help accessing a sourcing
event

#23 How do | create an invoice?

#23 Why was my invoice or service entry
sheet rejected?

B

| need help with invoicing

P

4 | need help connecting with a
customer

= When will my invoice be paid?

| need help with purchase orders

B

= Does Ariba offer live webinar
training?

Iz | need help with payment

£ Why can't | find a purchase order?

2 How do | add a new customer?

How do | edit and resubmit a failg
rejected invoice?

B

Feedback

kxd Do | contact Ariba or my cusiome]
when | have a question or issue?'

View more [

Top 5 FAQs

[[J ocumentation

0 Support

SAP Ariba

rome Learning

Help Center

English ~ J Logout]

How can we help you?

<K

Or browse below for topics that might help

@ | need help accessing a sourcing event

You can access @ sourcing event to which you have been invited in two ways: Through the invitation email the buyer sends By going to the
Proposals page (click app drop-down menu in the upper-left comer of the application and select Proposals.) If the event you are loeking for is

net listed on the

Event participation | | View homepage | RFQ | | Standard accounts

67 86772 views edited Apr 29 2020

@ How do | create an invoice?

Question How do | submit an invoice? Answer First, you will need a trading relationship with your customer. Then, you will need to determine
what type of invoice you are submitting. Please see the article *How do | know which type of invoice to create?" to determine what type of

invoice you are

Invoices | PO invoices | Non-POinvoices  Contract invoices

Supply chain

32 - 6534Tviews - edied A

2020

@ Why was my invoice or service entry sheet rejected?

Question Why has my inveice or service entry sheet been rejected? What should | de if my invoice has been rejecied? Answer Invoices are
rejected either. Automatically by your customer's invoicing rules Manually by your customer The rejection happens when the inveice violates

invoicing requirements
Searchinvoices | Invoice status | Invoice history

© ALSTOM SA, 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is
provided without liability and is subject to change without notice. Reproduction, use or disclosure to third parties, without express written authorisation, is strictly prohibited.

View homepage

Invoice stalus

Enablement tasks and activiies  View homepage

Invoice rejection messages

ALSTOM
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Alstom SAP Business Network
Support-Referenzen

Lieferantenunterstiitzung wahrend der Bereitstellung

Unterstitzung bei der Registrierung oder Konfiguration von SAP Business Network

» Reaqistration, Account configuration

Alstom Enablement Business Process Support

* Geschaftliche Fragen
» Lokales SAP Business Network KU

Alstom Lieferanten-Informationsportal

IR

e Link to Alstom Supplier Information Portal

Lieferanten-Support nach dem Go-Live

Global Customer Support
Nutzen Sie das Help Center direkt von Ihrem SAP-Business-Network-Konto aus.

©
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https://support.ariba.com/item/view/193925
https://connectsupport.ariba.com/sites/Company?ANID=AN01546588864IND&h=y4mFfqk4bW1bQQbGBsAKbw#Enablement-Inquiry

© ALSTOM SA, 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is . A LST )M . 28
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Q&As
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