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Introducing: Supplier discontinuation process

Customer challenge

Previously, buyers can create, renew, and cancel
qualification processes using the Modular Process
Framework. A decision-maker can change the status
of a qualification process manually, and the buyer
administrator can also update the status by using
data import tasks or an API client application.
However, there's no separate disqualification process
workflow with questionnaires and approvals.

Solution area

SAP Ariba Supplier Lifecycle and Performance
SAP Ariba Strategic Sourcing Suite
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Meet that challenge with

This feature introduces the new process

type Disqualification to the Modular Process
Framework. It enables buyer administrators to create
a separate process workflow to fully or partially
discontinue existing qualification processes and
perform other discontinuation-related operations in the
supplier 360° profile or through the associated data
import task. The cancellation, renewal, and decision-
making workflows are the same as those for
qualification processes.

Implementation information

This feature is automatically on for all customers with
the applicable solutions but requires customer
configuration.

Some complexity
Global

Ease of implementation
Geographic relevance

Experience key benefits

Parity with existing legacy Disqualification Process
Completes the end-to-end qualification cycle

Full or partial disqualification is now supported

Prerequisites and Restrictions

Please refer to the detailed slides for prerequisites &
restrictions.


https://connectsupport.ariba.com/sites
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Detailed feature information

This feature introduces a new supplier lifecycle Disqualification, which is a separate process with its own workflow and process statuses.
Discontinuing existing qualification processes is to disqualify these processes.

Discontinuation processes are designed to be internal processes that only involve users in the buying organization. Therefore, it is not
recommended that buyers choose external modular questionnaires during the discontinuation process. Otherwise, the suppliers are aware of

the discontinuation for their products when they answer external modular questionnaires.

With this feature, buyers with appropriate permissions can perform the following actions in the supplier 360° profile:
Partially or fully discontinue supplier management processes with approved or conditionally approved decision statuses
Cancel ongoing discontinuation processes or ongoing discontinuation renewal
Renew discontinued supplier management processes

Make decisions for discontinuation processes

In addition, buyer administrators can also create discontinuation processes and change statuses of existing discontinuation processes by
running data import tasks.
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Prerequisites

The supplier management process project feature (SM-16798) must be enabled.
To discontinue a supplier management process using a project, the buyer administrator must set up the discontinuation process by:

Defining the Disqualification process type and associated statuses. Disqualification is a separate process with its own workflow and
process statuses.

Note the buyer administrator currently can configure only one discontinuation process type, which automatically associates with all
supplier management process types.

Creating and publishing a discontinuation process project template
When users create a template, they must choose the defined discontinuation process type for SM Process Project.
The template cannot contain Process Initiator and Decision Maker groups

To keep the discontinuation a strictly internal process, the buyer administrator needs to make sure that only internal modular
questionnaires are referenced in the external tasks of the discontinuation project template

Except for these points, the remaining template setup steps are the same as those for setting up any process project. For details, refer
to Workflow for setting up process projects.

To start a discontinuation, you must be a member of the Process Initiator group for the existing supplier management process to be
discontinued.

To make a discontinuation decision for a supplier management process, you must be a member of the Decision Maker group for the
supplier management process being discontinued.
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Restrictions

Discontinuation processes are designed to be internal processes that only involve users in the buying organization. Therefore, it is not
recommended that buyers choose external MQ during the discontinuation process. Otherwise, the suppliers are aware of the discontinuation
for their products when they answer external MQs. To keep the discontinuation a strictly internal process, the buyer administrator needs to
make sure that only internal MQs are referenced in the external tasks of the discontinuation project template.

Currently, a site can only have one discontinuation process type and one associated discontinuation process project template. The
buyer administrator defines discontinuation for all qualification process types in the site.

Currently, discontinuation is not supported for miscellaneous processes. Only qualification processes can be discontinued.
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Disqualification Process

You can fully or partially discontinue an existing qualification process depending on the Matrix (commodity, region, and department
combination) selection when starting a discontinuation.

To fully discontinue (Parent Disqualification), simply accept the pre-filled matrix combination.

To partially discontinue (Child Disqualification), you can select a subset combination of prefilled Matrix (specific
commodity/region/department underneath the pre-filled value).

For discontinuation process creation:
You can only create one parent discontinuation process with the same matrix combination.

After starting a partial discontinuation, the parent qualification can still be fully disqualified. After the parent matrix is discontinued, the child
discontinuations are not affected.

After starting a discontinuation, you cannot create a new qualification with the same matrix combination.
The intake form can also have expiration schedule and expiration reminder schedule.
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Template Configuration

Create and publish one discontinuation SM Process project template: Templates >> Action >> Template >> SM Process Project.
When users create a template, they must choose the already defined discontinuation process type for SM Process Project.
The template cannot contain Process Initiator and Decision Maker groups.

Except these points, the remaining template setup steps are the same as those for setting up any process project.

Disqualification Project Template Status: Draft
Listed below are the details of this SM Process Project, including Tasks associated with it. You can Edit Overview, Copy or Move the SM Process Project, Publish it for use by ~More|

SM Process Project Version: v1 (editing)

@ Disqualification Project Template Cancel

Name: al r Translations (D
Description: —size— || —font— >l @
Disquallfication Project Template Overview Documents Tasks Team Conditions Advanced Options History
Group 1 Members Conditions
Trensiations Project Owner  Customer Support Admin, Template Creator (none)

ID: WS3283558 (1)

Owner: | Customer Support Admin ®

No Process Initiator & Decision Maker

Rank:
< SM Process Type: * | Disqual Process >
Applicable to direct Material: * () Yes (@) No

Allowed Commodity Levels:  From: To:

Access Control: | (No restrictions - Accessible to all users) View Details 0]
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o Qualifications [+ In the Qualifications area of the supplier 360° profile the Discontinue option is
AP1QAEU011919 proces qelicaions Legcy qutfctors @ available under the (...) icon for Qualification processes with an approved or
[Public: AP1QAEU011919) . g

il | L conditionally approved status.

Process: External (Only) Qualification

5 Sy All discontinuation process records are displayed in red. If a discontinuation

process is created with the subset Matrix for a process, this discontinuation
(8 Public profile Category ID: 12141901 Region ID: USA Purchasing

p e i process is nested under the existing process.

] Activity o Fuels Asia Pacific VK - Qualified sridhar 8 ® Discontinue

In the Summary area of the supplier 360° profile, the overall qualification status
prerty Suppir Quaficaton might be updated as decision makers set decision statuses for discontinuation
o _— . s processes.
i?ffLZiingTé(hiTes In supplier search, buyers can search suppliers who have discontinuation
- @ processes by selecting their configured discontinuation status in Process status.

HR Supplier Disqualified Balachandar  2/10/2022
Business Unit ID: 2

Back to search results

More options
‘ @ Anti-Corruption Check Completed

About Qualification status 0 Anti-Corruption Check Failed

@ Cat - 0 Compliance Check In Progress
Registration Status: Preferred Status: ERP Integration Status: ategories

NOVTESR Registered Not Preferred In Process Conditionally Qualified
Regions 0
SM Vendor ID: 510038402 Qualification Status: Onboarding time: Created On: Denied
Qualified For Some 0 day 3 Mar 2022 Category status 0 ) o ) .
Disqualification Pending decision

21_Summarv
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Data Import Capabilities

New lifecycle type of Disqualification is required in Process Types and Process Statuses master data imports. Note only one Disqualification
process type must be included — this will be automatically associated with all qualification process types.

AribaLifeCycle | Description

Disqualification

Qualification

Miscellaneous

Supplier Disqualification Process

Certificate Collection Process

Disqualification In Progress

Disqualification Pending decision

Disqualification Denied

Supplier Conditionally Di

Name

Disqualification In Progress
Disqualification Pending decision
Disqualification Denied

Supplier C Disqualified

Disqualification Not Started

Disqualification Started

Supplier Disqualified

Digqualification Failed

Disqualification Not Started
Disqualification Started
Supplier Disqualified
Disqualification Failed

UniqueName
ProcessType.UniqueName  ProjectStatus
Disqualification_Process InProgress

Disqualification_Process
Disqualification_Process Denied

Disqualification_Process

Disqualification_Process InCreation
Disqualification_Process Created
Disqualification_Process Approved
Disqualification_Process Failed

PendingDecision

ConditionallyApproved

UniqueName
Disqualification_In_Progress
Disqualification_Pending_decision
Disqualification_Denied
Supplier_Conditionally_Disqualified
Disqualification_Not_Started
Disqualification_Started
Supplier_Disqualified

Disqualification_Failed

Buyer administrators can create or change the discontinuation status of existing qualification processes with the Supplier Process Projects

Import in SM Admin.

vendorld type categorylds regionlds departmentids status action erpVendorld sourceSystem expi discontinue
S$31318108 | Data Security 43223101 | AU BU02 Disqualification_Pending_decision VDR4407063 SM ¥
S$31318108 | Data Security 43223103 AU BUO1 Supplier_Conditionally_Disqualified VDR4407063 SM

S$31318108 | Data Security 43223101 | China BU02 VDR4407063 SM Y
S$15760385 | 200_PriorityQual 52101511 | Denmark 2 VDR2040031 SM Y
S$31318108 | Data Security 43223104 | EMEA BUO1 Supplier_Conditionally_Disqualified VDR4407063 SM Y
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