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Introducing:

Customer challenge

Sourcing events can derive as a result of an overall
sourcing strategy initiative. Those initiatives mostly
are governed by an overall project plan involving a
core team and key stakeholders across the
organization. Deliverables need to be captured,
internal collaboration need to be facilitated as well as
a governance structure such as phases, milestones
and its tasks/deliverables.

Solution area

SAP Ariba Sourcing

SAP Ariba Strategic Sourcing Suite
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Ease of implementation

Geographic relevance Global

support for full sourcing projects

Meet that challenge with

The full project functionality is available in SAP Ariba
Sourcing and is now also available as part of the
guided sourcing capability.

Running a full project in Ariba Sourcing facilitates
operational efficiency by providing one single point of
truth for sourcing initiatives which require project
governance and internal collaboration across key
stakeholders.

Implementation information

This feature is automatically on for all customers
with the applicable solutions and is ready for
immediate use

Experience key benefits

= Expand guided sourcing capabilities to full projects
» Increased adoption

= More compliance and visibility on processes

* |Improve operational efficiency

Prerequisites and Restrictions

= Realm needs to have guided sourcing enabled
= Necessary user permission: Category Buyer

Low touch / simple



Introducing: support for full sourcing projects
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