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Alstom SAP Ariba Project Introduction
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Context

Alstom leads a main improvement program, called Ariba Project, for Direct and Indirect procurement
processes and tools.

For Indirect procurement main objectives are to improve procurement compliancy, efficiency and performance, user
experience and solution use by employee.

For Direct procurement main objectives are to standardise collaboration for all Alstom businesses (Rolling
Stock & Component, Service and Digital & Integrated System) and enhance supplier management,

In order to reach these, we are implementing SAP _Ariba solution for global procurement that will replace the ALTeS,
e-pass and ASCOT systems.

These projects will help to standardize and improve our way of working, both internally and with suppliers.
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-
Introduction

A central portal to enhance supplier collaboration
+ Better interface
» Cloud solution: easy to maintain, refresh, collect data

« Long term simplification in supplier management

Benefits

Supplier relationship

* International network allowed through new Ariba solution

* Improving the relationship, monitoring and follow-up with suppliers

Planning optimization

Supplier Adoption

 Better visibility and forecast to improve

* Global portal, key asset to develop supplier capabilities planification

* Free portal for suppliers to register and start doing business with Alstom « Procurement process simplification
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Ariba Supply Chain Collaboration

Overview
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Ariba Supply Chain Collaboration Overview SAP Ariba /\\
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Ariba SupBIy Chain Collaboration Overview SAP Ariba /\\

What is Ariba Supply Chain Collaboration ?

Base Solution

Standard PO

Scheduling Agreement mRIBA NETWORK Order Confirmation

Forecast Add-on

Mfg. Visibility / Compo. overview

SMI Add-on

Planned repl. Notification

Goods Receipt

Shipment Notice
Return PO

Return Ship Notice Component receipt

TRADING
PARTNER Component Consumption

Goods Return Posting BUYER

Consignment PO
Invoice

Consignment Withdrawals

Subcontracting PO Credit Memo

Component Ship Notice

+ 1 custom barcode label

. Part of Alstom implementation scope

. Not part of Alstom implementation scope
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Ariba Supply Chain Collaboration Overview SAP Ariba /,

« Transaction Options for Suppliers

ALSTOM Options

«mobility by nature«
Portal
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SAP Ariba /\\

Some suppliers take a hybrid approach - some documents might be handled in Portal and some through Integration
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Collaboration Workflow

ALSTOM o SUPPLIER
|

ERP

Delivery schedule Needs > Date and Quantities (L

Orders Forecasts overview

Confirmation
overview

Confirmation

Acceptation
Rejection

Delivery overview <SN (*) & Labeling

Good Receipt Alstom Good receipt
number

-— -
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New functionalities VS ASCOT

Standard PO / Schedule Agreement
» Global query “Orders” for suppliers ( Orders & Schedule Agreement) : One single view

Subcontracting PO
» List of components
= Material inventory level for common stock

Order Confirmation
» [ndividual numbering
» Upload & Download solution

Shipping Notice
= ASN form available, to be printed by supplier
» Specific data available (Serial Numbers / batch Number / expiration date maintained )

» Upload & Download solution
Labelling mandatory

Good Receipt
» Specific data will be directly integrated into GSI (no more manual activity for Storeman)
» GSI GR material document will be available in SCC (new finance requirement for invoicing)
» Usage of mobile solution possible ( bar code available with ASN form)
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Benefits and Opportunities
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Benefits and Opportunities SAP Ariba

Benefits

AT - Ariba

- One integrated Cloud technology for all . .
Integration Tool Kit (ITK)

- New functionalities that are improving each quarter with Ariba release
- Simplicity : One single view for all documents “Workbench for supplier”

- Efficiency, Process treatment acceleration : upload, download and mass confirmation, new figures
(Good Receipt number and unit price available on the portal)

- Collaboration reinforcement : messaging, shipping notice, specific data (ex : serial number), allows
attachments
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Benefits and Opportunities SAP Ariba

Opportunities

- Worldwide Alstom Plants and Suppliers :

All the sites and suppliers will be working on Ariba within 2025

- Technoloqgy :
o
Web browser and Mobile Phone or Tablet S

- Cut over activities for : \

No additional workload to redo documents from the former system to the new one

- Cost:

Free of charge for the suppliers
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Benefits and Opportunities SAP Ariba

Description ASCOT Ariba SCC Remark

Multi browser support * * * * * * * ** * Ariba SCC works with Chrome, Firefox and other popular

browsers

Document Attachment * * * * * * * * * * Packing List, Invoice can be attached to ASN
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Supplier Enablement
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Process Supplier Enablement

(&

» Sending the
Project
Notification
Letter for
signature

» Sending the
contact form for
the creation of
the Ariba
Network
account

« Presentation
of the project

* Presentation
of the major
steps to come

Account

.

creation Ariba

* Account
creation by
SAP Ariba

Keys To Successful Enablement

K

Strong Leadership
Commitment

v

Clear Goals & Expectations

Supplier
Training

» Organization
of training
sessions

» About 1/2 day

* Face-to-face if
possible: on
Alstom site or
at the supplier

Dedicated Resources

T

Strong Compliance Message

5

=

I:‘u

Accurate Contact Details

Consistent Messaging

2010 50 8 1 48 it ey i s | UL

Sound Planning

Timely Activation

b

Cooperation between
Customer & SAP Ariba

"Freeze" of

Activities

* Planning the
data failover
period

* Anticipation by
temporarily
freezing
activities on
GSI
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» Agreed date

- Effective data
transfer

* Follow-up
meeting to
check that
everything is
correct on the
supplier side
and on the

\_ Alstom side

J
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Next steps to go to GO LIVE
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Supplier Enablement
Trading Relationship Request

1- SAP Ariba Enablement Team will send the

Trading Relationship Request to the supplier

The invitation is also referred to as the Trading Relationship
Request, or TRR. This e-mail contains information about
transacting electronically with your customer.

Click the link in the emailed letter to proceed to the landing
page.

SAP Ariba

See http://www.ariba.com/supplier/suppliernetwork/ for more information about the Ariba Network
capabilities

WHAT DO 1 DO IF | HAVE QUESTIONS
For general and frequently asked questions about the Ariba Network, glick here
View additional information about ANQA testing account, Inc. in the Supplier Information Portal After

you have established the trading relationship, you can continue to access ANQA testing account,
Inc.'s supplier information portal from your Ariba Network account

For specific questions related to your Ariba Network trading relationship with ANQA testing account,
Inc., glick herg to submit your questions directly to them,

ACTION REQUIRED

If you are the account administrator or if you want to register a new account on the Ariba Network,
proceed to click the following link. Registering and/or setting up the trading relationship with ANQA
testing account, Inc. takes only a few minutes. There is no charge to register, and basic membership
Is free, Potential fees may apply based on transaction volumes

2 Click here to proceed

(This will inform us that you have started the activation process)

NOTES:

o This invitation link allows vou to create a new Ariba Network account or use an existing

2 - The supplier will be asked to register on the Ariba Network : please refer to the documentation “Quick
start guide” (sent with the Summit Presentation and downloadable from the Supplier Information Portal)

3 - The supplier will proceed with Enablement Tasks on the Ariba Network and create users profiles before

GO Live date
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Next steps to go to GO LIVE SAP Ariba
Tasks and execution strategy

Account registration : Confirm Name and contact details of the SAP Ariba Administrator

Training : From date

Cut over execution :
Define the frozen period and the GO LIVE strategy “One Plant / One Supplier”

Before GO LIVE :
The Supplier will have to make sure that it has created its users in Ariba Network
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Supplier Enablement SAP Ariba /\\

Supplier Information Portal & Help Center

Welcome to the CUSTOMER Supplier Information Portal. This portal provides i jon for all suppliers ing business with CUSTOMER. For your ’
organization, this means that the traditional way of transacting with us is changing fundamentally. On this site you will find information regarding the
transformation as well as a number of tools to help answer any of the questions you may have.

What information are you looking for?

‘ Search.
Ariba Network General
Buyer Letter Introduction Ariba Network Resources
ﬁ @ ‘ o v;g | need help accessing a sourcing
Regarding the Ariba Network See how the navigate the Network bl e svent
Network
‘._.é How do | create an invoice?
wxal Why was my invoice or service entry
sheet rejected?
Training Guides & Training
Integration & Catalog Standard Account Information - Clips :
= e with 2% | need help with invoicing
Catalog & Integrations processes for
ranaacting via the Ariba Network, cusTomER sapadba/\ Help Center
33‘ | need help connecting with a
customer
L‘f,“ ‘When will my invoice be paid?
Account Setti -
: ) How can we help you?
2% | need help with purchase orders
Customer Relationships ~ Users  Motifications  Application Subscriptions  Account Registration  API management

= Does Ariba offer live webinar
training?

| Q

Current Relationships  Potential Relationships

1 prefer ta receive relationship requests 2s follows ) i
%) | need help with payment

Or browse below for topics that might help Sort by:

| need help accessing a sourcing event
You can access a sourcing event to which you have been invited in two ways: Through the invitation email the buyer sends By going to the
Proposals page (ciick app drop-down menu in the upper-left comer of the application and select Proposals.) I the event you are logking foris
nat listed on the
Event participation | View homepage | | RFQ | Standard accounts

Automtically sccept allrelationship requests () Manually review sll relationship requests

) 2
2% Why can't | find a purchase order’

) ?
Current (4) Pending (1) Rejected (0) 2% How do | add a new customer?

gl How do | edit and resubmit a failg

Current Customers rejected invoice? 3 B4 67 - 86T72views - ediled Apr2 2020
a
-1
N 2 How do | create an invoice?
Filter 5 Do | contact Ariba or my customelite y )
. " When | have a question or issue? Question How do | submit an invoice? Answer First, you will need a trading refationship with your customer. Then, you will need to determine
ustomers

what type of invoice you are submitting. Please see the article *How do | know which type of invoice to create?" to determine what type of

Enter customer name or Netwark 1D invoice you are

View more [F Invoices | PO invoices | Non-POinvaices  Confractinvoices | Invoice status | Enablement tasks and acliviies  View homepage
Supply chain
wh 32 - 6S3aTviews - edied Apr29 2020
Top 5 FAQs
Why was my invoice or service entry sheet rejected?

Question Why has my inveice or service entry sheet been rejected? What should | de if my invoice has been rejecied? Answer Invoices are
Customer Netwark 10 Relatioaship Type Approved Date Supplier Information Portal rejecled either: Automatically by your cusiomers invoicing rules Manually by your customer The rejection happens when the invoice viclales

invoicing requirements

o1 aE1e0s T Tiading 26 Apr 2016 @ Searchinvoices | Invoice sfalus | Invoice history | View homepage  Invoice rejection messages
ED Documentation 0 Support

Artba - TEST AND1025204288-T Tiading aNow 2015
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Alstom SAP Ariba Business Network
Support references

Supplier Support During Deployment

SAP Ariba Business Network Registration or Configuration Support

e Regqistration, Account configuration

Alstom Enablement Business Process Support
Business-Related Questions
Email: Vincent.mathieu@alstromgroup.com

» Email: gerald.cagnin-ext@alstomgroup.com

e Alstom Supplier Information Portal

X)X

Supplier Support Post Go-Live

Global Customer Support
Use the Help Center directly from your Ariba Network Account.

©
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https://support.ariba.com/item/view/193925
https://connectsupport.ariba.com/sites/Company?ANID=AN01546588864IND&h=y4mFfqk4bW1bQQbGBsAKbw#Enablement-Inquiry
mailto:Vincent.mathieu@alstromgroup.com
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Q8&AS SAP Ariba /\\
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