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Customer challenge

Solution area

Meet that challenge with 
SAP Ariba

Implementation information

Experience key benefits

Prerequisites and Restrictions

Ease of implementation      
Geographic relevance

Low touch / simple 
Global

• SAP Ariba Buying with or without the guided buying 
capability

• SAP Ariba Buying and Invoicing with or without the 
guided buying capability

• SAP Ariba Invoice Management
• SAP Ariba Commerce Automation / SAP Ariba 

Commerce Automation Membership
• Ariba Network

This feature is automatically on for all customers with 
the applicable solutions but requires customer 
configuration.

If this feature is enabled, the following actions are not 
supported:
• create service purchase orders that require child 

line items or service sheets.
• add or copy line items in the service invoices.
• create collaborative service purchase requisitions.

Some customers need a simplified process to manage 
their procurement and invoicing of services. They 
require a simple one-level definition of service items 
and do not require service sheets to allow invoicing of 
service purchase orders.

Previously, service requisitions and orders always used 
a two-level hierarchy of item groups (parent-level lines) 
and grouped items (child-level lines). Buyers or 
suppliers could flip only the child lines for invoicing. This 
requirement was previously enforced even when 
buyers had enabled the Allow suppliers to create 
invoices directly from service POs without a service 
sheet rule.

Buyers can now configure their SAP Ariba solution to 
enable simplified procurement of services. If you 
enable this capability, you can create service 
requisitions and service purchase orders without 
adding child items. 

You can also flip the service purchase orders for 
invoicing without service sheets. This capability 
eliminates the service sheet creation and approval 
process, and it simplifies and expedites your 
invoicing process.

Provide buyers the option to define a simple service 
process on SAP Ariba Procurement solutions, in 
accordance to their business processes and backend 
system requirements.
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• A buyer can create a simple service requisition on SAP Ariba Buying with or without 
guided buying that when approved will submit a service purchase order with the following 
characteristics:

• Flat service line items, meaning no parent/child hierarchy.
• Quantity is always defaulted to 1
• Buyer can define ServiceStartDate & ServiceEndDate
• Buyer can define a ExpectedAmount and a MaxAmount

• Purchase Orders generated from such requisitions do not allow or require the creation of a 
service entry sheet. Invoicing allowed directly using the purchase order.

• Multiple invoices can be submitted against a service purchase order as long as the PO 
line item max amount is greater than all invoices accumulated to that PO line item. 
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Introducing: Simplified procurement of services



4CONFIDENTIAL© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Ar
ib

a N
et

wo
rk

SA
P 

Ar
ib

a 
Pr

oc
ur

em
en

t
ER

P

Buyer Creates 
Service

PO

Supplier 
Receives 
Service

PO

Supplier Flips 
PO into OC

Buyer 
Receives OC

Supplier Flips 
PO into 
Invoice

Buyer 
Receives 
Invoice

Supplier 
Receives 
Invoice 

Response

Buyer 
Reconciles -

Sends Invoice 
Response

Buyer

Supplier

Copy of 
Service

PO

ERP Receives 
Reconciled

Invoice

Buyer Creates 
Requisition

1

2

(1) : The buyer can create a simple 
service requisition on SAP Ariba Buying 
with or without guided buying. This 
requisition has simple flat line items that 
include the following information: 
MaxAmount, ExpectedAmount, 
ServiceStartDate & ServiceEndDate.  
Quantity is always defaulted to 1.

(2) :The PO item can be flipped to the 
Invoice. The only fields editable are the 
unit price and service dates.

The invoice does not allow to add a 
child item.

The accumulated invoices must be 
lower that the PO line item max amount.This flow is enabled via a realm level parameter. This means that 

ALL service requisitions / purchase orders will follow this flow and 
its characteristics if the parameter is enabled.
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Simple Service Order
Application.Procure.EnableSimpleServices = Yes

Standard Service Order
Application.Procure.EnableSimpleServices = No

SAP ERP item category Item Category D on SAP ERP and SAP S/4 HANA Item Category D on SAP ERP and SAP S/4 HANA

Flagging line items on requisitions 
as service items

Line items on requisitions are flagged as service items by 
specifying the Item Category as service. 

Line items on requisitions are flagged as service items by specifying the 
Item Category as service. 

Parent-child hierarchy using a 
nested level of child items

Does not support parent and child hierarchies. Supports hierarchy of item groups (parent and a nested level of child 
line items) on service requisitions for planned services. (currently SAP 
Ariba procurement solutions support one level hierarchy). 

Service sheet requirements Simple service orders do not require, or allow, service sheets. It is mandatory that either the supplier or the buyer creates service 
sheets to service provided – or ses autocreated from invoice - or the 
invoices are created against service orders directly.

Invoicing Invoices are created based on the purchase orders items. Invoices are created based on fully approved service sheets associated 
with the purchase orders for service items – or the invoices are created 
against service orders directly.

Validation for maximum allowed 
amount for a service item

Invoices can be submitted for an item as long as the PO line 
item max amount is greater than all invoices accumulated to 
that PO line item. 

Service sheets cannot be created for an item if the total amount 
accumulated across all service sheets for the item exceeds the 
maximum amount specified on the order. 

Nature of service where most 
suitable for

Suited for tasks of simple nature. Such services might not 
require to approve or review the services and goods delivered 
before invoicing may occur.

Suited for complex nature of projects and services where providing a 
specification of services and goods delivered is a normal part of the 
business process. 
Example: Maintenance services performed for an oil rig during a one-
year service period.

Split accounting Line items can have split accounting Line items can have split accounting

Purchase Orders A service item can be mixed with a material item on a 
Purchase Order.

A service item can be mixed with a material item on a Purchase Order.

Simple Order vs Standard Service Order
Comparison procuring and invoicing items following the enabling or not of simplified services
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No child items can be added.

Service items will be managed as simple 
service orders if this feature is enabled.

The accumulated invoices must be lower 
that the PO line item max amount.

Quantity is always 1.
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On Ariba Network, suppliers will 
receive service order with parent 
line item and will not require 
service sheet.

When creating the invoice, the 
accumulated invoices must be 
lower that the PO line item max 
amount.
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