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Task Buyer
Strategy and Preparation
Bl Create 5DI Account for each legal entity (VAT-ID)
B2  Understand the Ariba "SDI support” and limitations; read through deck and FAQs
B3 Decide on internal process flows [Ariba only, multiple providers, backend environment etc.)
B4 Decide on Archiving strategy (AN LongTerm Archiving is already embedded into the pricing)
B5 Decide on Outbound invoicing {Ariba Buyer to his "own buyers” - process not supported by Ariba)
B& Ask pilot suppliers to provide fattruaPA sample data (data should be "close to production™)
Prepration and test phase
B7 Review the Ariba fatturaPA--> cXML mapping (this documentation is provided by Ariba)
B8 Validate new exstrinsics specific to Italy/SDI contianed in the eXML if relevant for business purposes
B9 Add required extrinsics to (internal) mappings, e. g. on the integration layer
B10 Communicate all relevant legal entities to Ariba (Company, VAT-ID, Tax-ID, ANID) and
open a Service Request to Ariba Support in order to setup the Buyer Tax-1D(s) in AN)
Bll if possible: provide fatturaPA test data to Ariba representative
Alternative: Ariba will provide basic mock-up test data for integration tests
Required configurations in the AribaNetwork:
Bl12 Upload (relevant) test-vendor master data into the AN test account. Use the csv upload file.
B13 Required until October: change some default business rules in the AN test account
Bl4 Required until October: in case of multiple systemIDs, set the default systemID to the required one.
B15 Optional: Activate Ariba LongTerm Archiving (if required)
Start testing & review the test results
B16 Ask Ariba Service to upload the test data into the AN buyer test account
B17 Review the transaction (Integration layer and further internal processing e. g. to backend system)
B18 Review the content in backend or workflow system
B19 Provide feedback to Ariba (e. g. mapping issues, missing data)
B20 Repeat process if required; use other fatturaPA test data from other suppliers
B2l User Acceptance tests according to internal policies with the given restrictions of the SDI
822 Only if multiple "codice destinatario™ shall be used
Educate suppliers to send the required codice destinatario os required
Go-live preparation
B23 Repeat the required configurations (B12-B15) in the Ariba Network production account
B24 Report "production readiness” to Ariba and request the TW / Ariba "codice destinatario”
B25 Default the TW/Ariba "codice destinatario” into the relevant SDI accounts
(Alternative: educate suppliers to add the TW / Ariba "codice destinatario” into the invoices
B26 Inform suppliers to send production invoices through SDI

Role

Italy Business (e. g. Tax department)
Process Owner

IT architect

Italy Business (e. g. Tax department)
Italy Business

Italy Business

Italy Business; IT integration
Italy Business
IT Integration

PM for Ariba

PM for Ariba

PM for Ariba
PM for Ariba
PM for Ariba
PM for Ariba

PM for Ariba

Al (IT, AP)

Italy Business (IT and AP)
PM for Ariba

All

all

Italy Business

PM for Ariba
PM for Ariba

Italy Business
Italy Business

Task

Al
A2
A3

Ad

A5

A6
AT

AS
(As)
AlD

AlD

All

Ariba

Provide and maintain documentation, FAQs efc
introduce and discuss concept and options with buyers
Share mapping spreadsheet (fatturaPA --> cXML) with Buyer

Configure Buyer Tax-1D in AN (in the Buyer -t and prod account)

Receive fatturaPA test data from buyer (via e-mail)
(Alternative: use mock-up fotturoPA test data for upload to test occount)

Provide assistence to Buyer in case of issues while preparing the test system
If applicable and required: help buyer to activate the archiving

Review settings of the Buyer test account
optional: Analyze test data and run through an AN internal system
get in contact with Buyer or SolMgmt in case of issues

Upload the test data to the Buyer test account and inform customer

Receive feedback (and share with SM if required)

Provide TW/Ariba "codice destinatario” to the Buyer

Roles

SolMgmt
CEE, Managing Partner, SolMgmt
CEE, Managing Partner, SolMgmt

Customer Support

Ariba Service

Ariba Service
Ariba Service

Ariba Service
Engineering; SolMgmt; 51
Ariba Service

Ariba Service

Ariba Service

SolMgmt
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