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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 
permission of SAP. This presentation is not subject to your license agreement or any other service or 
subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this 
document or any related presentation, or to develop or release any functionality mentioned therein. This 
document, or any related presentation and SAP's strategy and possible future developments, products and or 
platforms directions and functionality are all subject to change and may be changed by SAP at any time for any 
reason with-out notice. The information in this document is not a commitment, promise or legal obligation to 
deliver any material, code or functionality. This document is provided without a warranty of any kind, either 
express or implied, including but not limited to, the implied warranties of merchantability, fitness for a particular 
purpose, or non-infringement. This document is for informational purposes and may not be incorporated into a 
contract. SAP assumes no responsibility for errors or omissions in this document, except if such damages 
were caused by SAP´s willful misconduct or gross negligence. 

All forward-looking statements are subject to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of their dates, and they should not be relied upon in making 
purchasing decisions. 
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Timing
o Poland will implement an E-Invoicing mandate for B2B, planned initially for 1st January 

2023 has been postponed now to
o February 1st ‘2026 for all the suppliers with a turnover > PLN 200m
o April 2026 for all the suppliers
o January 2027 for micro business
o VAT-registered companies must create electronic invoices
o Includes Intra-community invoices, VAT- exempt and export invoices

Key Requirements 
o Invoices must be created in FA xml format and cleared against the KSeF platform
o Signatures and time stamps are required
o Invoice attachments are now allowed
o Buyers shall retrieve the FA invoices from the KSeF portal from February 2026

SAP Business Network Support
o Both Buyer inbound and AN supplier outbound invoice flows are considered for the SAP 

Business Network
o Legal Change Notification: Poland - SAP Business Network

Poland E-Invoicing Mandate
Official government site: Ksef

https://app.main.regulatory-change-manager.cloud.sap/index.html
https://app.main.regulatory-change-manager.cloud.sap/index.html
https://app.main.regulatory-change-manager.cloud.sap/index.html
https://ksef.mf.gov.pl/
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Outbound Setup tasks

Supplier KSeF Supplier 
SBN

Buyer 
SBN

Activate PL 
country rules

RegistrationInitial registration 
with KSeF (NIP)

• Buyers activate the Poland Business rules on SBN

• Suppliers need to have a KSeF registration (outside SBN)

• In KSeF Suppliers create a token/certificate specific for SBN 
usage (outside SBN)

• Suppliers create a Polish legal profile on the SBN

• Suppliers store their NIP(PL tax ID) in the legal profile

• Suppliers store the SBN-specific token/certificate in the supplier 
legal profile

• Suppliers are ready to transact their SBN (PO-flipped) invoices
to KSeF

Suppliers can 
create legal profile

Prepare to capture 
new extrinsics  

(backend)

Create token for 
use with SBN Token created

Setup on SBN Create PL legal 
profile

store NIP

store Token
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SAP Business Network: Target Outbound Flow Poland 2024

AN SUPPLIERS
(onboarded to the 

SBN)
BUYER
(e. g. S/4)

KSeF

Portal 
Connectivity

Archiving Buyer
Integration 

(CIG)

Integration
(WebService / token)

SAP Business Network

conversion
to FA xml

Registration &
Approval

Full Business 
Rule validations

Integration 

or (online) PO flip

enriched
cXML

cXML
enriched

cXML

KSeF authentication
token handling

Sovos

FA xml distribution to Buyer Inbound flow Buyer 
Inbound

Status 
update
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Buyer Profile Configuration

Log in to the Buyer Business Network Account and click on Manage Profile.

Click on Default Transaction Rules and maintain the following rules
� Ignore Country Based Invoice Rules should be unchecked

� If archiving is required, enable long-term invoice archiving.

� Ensure that the configure list of Customer (Sold to) Addresses with 

      VAT IDs is maintained correctly.

Click on Country based Invoice Rules , select the country as Poland and click on Edit
• Require Supplier to send tax invoice documents : Enable

• Require Supplier to provide tax information in Invoice(Optional) : Enable

• Require Supplier to enter taxes at Item Level : Disable
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Supplier Country Configuration creation

• Supplier log into the Business Network account and open the company profile and click on 
additional entities.

• Supplier clicks on country configuration and click on create , select the country as Poland from 
the dropdown ,select the sold from address from dropdown. 

• In the details screen, kindly maintain the necessary generated KSeF token/certificate in relation 
with the Tax Id maintained.

• Click on Save and verify that the Country Configuration Status is set as Accepted
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Invoice UI (invoice submitted)

Supplier creates and submit the invoices, ensure that

the invoice status and the routing status is set  as sent

Open the invoice , The supplier and the customer

Address will be maintained as Poland, this ensure

that this is a domestic trade.



9© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Public

Invoice UI (invoice submitted)

In the additional information the tax invoice number

received from KSeF will be mentioned along with the

timestamp with the supplier NIP and customer NIP

In the attachment section, the FA XML and the

Country specific PDF format will be available
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Creating an invoice without setting up a country configuration



© 2025 SAP SE or an SAP affiliate company. All rights reserved. 

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.  The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.  These materials are
provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its
affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company
products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing 
herein should be construed as constituting an additional warranty.   In particular, SAP SE or its affiliated companies have no obligation to pursue
any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned therein. This 
document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or
platforms, directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any
reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.  SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned
are the trademarks of their respective companies. See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

Follow us


