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Suppliers paid via
Purchase Order

100% automated 
invoices

Above 80% 
touchless invoices

Best in Government 
payment performance

Greater than 75% 
customer satisfaction

What will future state look like?
The implementation of streamlined online purchasing processes and tools will deliver a significant 
benefit. This includes a more user-friendly platform, extensive Guided Buying opportunities, 
reducing off-system spend, enhanced Supplier support with faster supplier onboarding and 
enablement workflows. The need for manual intervention will decrease, allowing you to focus on 
higher-value activities and driving overall efficiency.

The Road 2 All Spend (R2AS) program is a key transformation initiative within the Enabling 
Solutions Group, automating manual procure-to-pay processes to consolidate all spend into 
one digital solution through SAP Ariba and Fieldglass.

Running from July 2025 over a two-year duration, the initiative will support the management 
of approximately $10 billion in spend through the platform.

What is Road 2 All Spend?

Easy, user friendly interfaces and guided buying processes

Simple approvals, invoicing and payments through automated 
paperless workflows

Great supplier payment timeframes

Program
Objectives

Want more information?
For further information you can reach out to the Road 2 All Spend project team on B2B_R2AS@tmr.qld.gov.au.
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