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[DE] German e-invoicing mandate -NG-7314

Target GA: May 2025

Feature Overview
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Introducing: Germany 2025 E-invoicing mandate – Inbound Email Flow

Feature Description

• This feature allows SAP 

Business Network Buyers to 

receive the invoices which are 

not created in SBN via email

• The feature leverages the  

integration with SAP Document 

and Reporting Compliance, 

cloud edition

Key Benefits

• SAP Business Network Buyers 
with can receive invoices from all 
their German  suppliers via the 
SAP Business Network

• The existing integration with the 
respective backend system can be 
leveraged; country-specific local 
fields are transferred via the SAP 
Business Network cXML

• Mapping from the country specific 
format to the SAP Business 
Network cXML is provided as part 
of the feature

Applicable Solutions:

• SAP Business Network 

Commerce Automation

• SAP Business Network 

Commerce Automation, 

foundation option

• SAP Business Network 

Supply Chain 

Collaboration

Audience:

Buyers 

Enablement Model:

Automatically On
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Timing

o January 2025: All businesses must receive electronic invoices compliant with EN-
16931 standards. Buyer's consent is required for paper, unstructured PDF or EDI not 
according to EN-16931.

o January 2027: Companies >800k turnover must issue electronic invoices compliant 
based EN 16931 

o January 2028: All invoices must be issued electronically based on EN 16931 
standards. 

Key Requirements

o Obligation to issue, send, and receive domestic electronic invoices based on in EN-
16931 standard  

o Allowed formats are UBL, CII or ZUGFeRD (PDF+CII)

o The invoice transmission method is not regulated

SAP Business Network Support

o SAP Business Network supports X-Rechnung (UBL) as the legal invoice already for 
B2G.

o B2B customer will be able to enable this feature as required.

o Latest by January 2027 the feature will be automatically enabled for all domestic 
invoices.

o Customer can use the Peppol flow or the email flow to receive invoices from outside 
SBN

Germany (GER) E-Invoicing Mandate
Official government site: Bundestag

Outbound

Inbound

Email

https://dip.bundestag.de/vorgang/gesetz-zur-stärkung-von-wachstumschancen-investitionen-und-innovation-sowie-steuervereinfachung/303318


4© 2025 SAP SE or an SAP affiliate company. All rights reserved. | Public

Prerequisites, Restrictions, Cautions

Prerequisites

 SAP Document and Reporting Compliance, cloud edition entitlement

Restrictions
 Certain document types (correction invoices) are transported as header information only

 Usage of External Tax Invoice rules is recommended as standard Business Rules are not supported
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Enablement Steps & Notes

1. The feature is available to all buyer customers of SAP Business Network Commerce Automation, SAP 

Business Network Commerce Automation, foundation option and SAP Business Network Supply Chain 

Collaboration

2. SAP Document and Reporting Compliance, cloud edition entitlement is required. Setup is described in the 

relevant SAP Document and Reporting Compliance help pages.

3. Customer specific configuration to connect the SAP Business Network Buyer account with SAP Document 

and Reporting Compliance, cloud edition is required – compare following slides
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SAP Business Network: Outbound Flow Germany 2025

SBN SUPPLIERS
(Issuing invoices on 

SAP Business Network) Archiving Integration 

(CIG)

SAP Business Network

Conversion
EN-16931 

format

Business 

Validations

cXML
cXML +

UBL 2.1

cXML

+ UBL 2.1

BUYER
(e. g. S/4, B&I)

M2M

PO Flip
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Domestic Supplier
(issuing invoices outside of

SAP Business Network) creates         

UBL 2.1 

format

SAP Business Network: Inbound Flow Germany 2025

UBL 2.1

* Requires SAP Document and Reporting Compliance. 
Customers are entitled to a free DRC license up to 10k documents p.a.

BUYER
(e. g. S/4, ECC, B&I)

Limited 

Business 

Validations

cXML +

UBL 2.1 

attached

Invoice 

Conversion

Archiving 

(optional)

Integration 

(CIG)

SAP Business Network

Peppol 

Connectivity

API

SAP DRC*
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SAP Business Network: Email Flow

BUYER
(e. g. S/4, ECC, B&I)

Limited 

Business 

validation

cXML +

UBL/CII/PDF format

attached

Integration 

(CIG)

SAP DRC CE

eMail

UBL/CII/PDF
format 

Supplier

Conversion 

UBL to 

cXML

BUYER
AP Mailbox

eMail

UBL/CII/PDF
format 

Domestic Supplier
(issuing invoices outside of

SAP Business Network)

Conversion 

to UBL

API

SAP Business Network

DRC 

Integration

* Requires SAP Document and Reporting Compliance. 
Customers are entitled to a free DRC license up to 10k documents p.a.

Customers are advised to manage master data using a  vendor 
upload file to ensure correct linking of invoices to the ERP vendor record
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Activation of External Tax Invoice rules

The German invoice inbound flow defined by the Tax Authorities does not allow the rejection of the invoice back to the portal. To 

make sure incoming (external) German invoices do not fail or get rejected due to Business rules, the activation of the ”External Tax 
Invoice Rules” is recommended.
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Configuration of the feature on the SAP Business Network (Admin)

Insert the SAP Document and Reporting 

Compliance, cloud edition provided / maintained 

credentials for German mapping
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Thank you.
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