To: All BioMarin Suppliers
From: Supplierinfo@bmrn.com
Header: BioMarin E-Commerce Project Notification Letter

Date: 10/8/2024

Dear Valued BioMarin Supplier,

BioMarin is pleased to announce that we are collaborating with SAP Ariba to streamline our
procurement, contracting and accounts payable processes.

What does this mean for you?

On January 6%, 2025, we will go live globally with all suppliers for sourcing, supplier
management, and contracting. We’'ll begin to roll out purchasing, payments and invoicing in
phases. When it's your company’s time to start transacting with BioMarin, a request will be
sent to register on the SAP Business Network.

We expect all Suppliers who transact with BioMarin to engage through SAP Business
Network.

Diagram 1 shows the systems changes that will take place on January 6, 2025.
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Diagram 1: BioMarin New System Rollout
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0 January 6, 2025, the SAP Business Metwork will replace Coupa, Oracle
and Tungsten for the Requisition to Payment process (Purchase Crders,
Receiving, and Paymentinvoicing) for Phase 1a entities onfy.

In late-2025, Phase 1b will implement this change for the remaining enfitiss.

BioMarin’s Transition: Phases 1a and 1b

On January 6, 2025, Project Ignite Phase 1a entities will begin all sourcing, contracting,
supplier on-boarding/maintenance, purchasing and invoicing/payment processes in SAP

Ariba.

Diagram 2 shows the Phase 1a and 1b entities that will be impacted by the sourcing to
payment changes, and their respective go-live dates.




Phase 1a
January 6, 2025

BioMarin UK
BioMarin International Ltd
BioMarin Pharma Spain

BioMarin Turkey Ltd

BioMarin Pharma Japan

Diagram 2: BioMarin Entity Go-Live Dates

Phase 1b
Late-2025

BioMarin Pharma Inc (UsA) BioMarin Germany
BioMarin Argentina BioMarin Intl Moscow
BioMarin Australia Ltd BioMarin Pharma ltaly
BioMarin Biotech Malaysia BioMarin Leiden Holding

BioMarin Brazil BioMarin Luxemburg
BioMarin Canada BioMarin MENA FZ-LLC
BioMarin Chile SPA BioMarin Mexico

BioMarin Colombia Ltd BioMarin Nederlands
BioMarin Commercial Ltd BioMarin Netherland Hold
BioMarin Europe Limited BioMarin Nova Scotia
BioMarin Firth Holdings  BioMarin Shanghai
BioMarin France SAS BioMarin Technologies BV

In-progress Purchase Orders During the Transition

Suppliers with open purchase orders that need to be migrated from Coupa to SAP Ariba
during the transition period will receive a follow-up message with further instructions for

purchase orders and invoicing.

Additional information

» SAP Business Network will allow your company to experience the following benefits:
¢ Ability to receive electronic PO notifications and other documents

Easy to use

Purchasing Catalog enablement

Reduction of paper invoices (paperless)
Reduction in administrative business expenses
Visibility to your BioMarin transactions online

> Is there a cost associated with this initiative? Your company will have the option to
register for a free Standard Account, or you may use an existing account (Standard or
Enterprise).However, for an Enterprise account and based on the volume of
transactions you have on the network (across all customer relationships), you may be
subject to fees. To learn more, please visit SAP Business Network Subscriptions
and Pricing (see “Enterprise account fee schedule” & “Supplier fee calculator”)



https://www.ariba.com/ariba-network/ariba-network-for-suppliers/subscriptions-and-pricing
https://www.ariba.com/ariba-network/ariba-network-for-suppliers/subscriptions-and-pricing

Next steps

» Today: Please create an SAP Business Network account (free Standard or Enterprise
account).

> January 6%, 2025: Please update your supplier information on the SAP Business
Network.

» When it is time to start transacting with BioMarin, your company will receive
important communications and step-by-step instructions from ordersender-
prod@ansmtp.ariba.com on how to connect with BioMarin on the SAP Business
Network.

» SAP / BioMarin Supplier Summit: Your company will have the opportunity to attend a
live Q&A session to learn more about the BioMarin project and SAP Business Network.
Please visit the BioMarin Global Supplier Information Portal for prerecorded
information on Standard and Enterprise SAP Business Network Accounts.

How do | learn more?

o Visit our BioMarin Global Supplier Information Portal (choose the
appropriate portal based on the location you do business in), then view the
standard account welcome page.

o Watch this short video to Get Ready to Transact

o Please visit the SAP Supplier FAQs for more information.

If you are not the correct recipient, please forward appropriately. If you have any questions,
please attend the Supplier Summit to ask questions live, visit the BioMarin Supplier
Information Portal or e-mail Supplierinfo@bmrn.com.

Kind Regards,
BioMarin Supplier Enablement Team
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