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Introducao ao projeto

Alstom SAP Ariba
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Introducéo ao projeto Alstom SAP Ariba / SAP Business Network
Contexto Geral

A Alstom lidera um programa principal de melhoria, chamado Projeto Ariba, para processos e ferramentas de
compras diretas e indiretas.

/DU - Conformidade de aquisicao
AQU|SIQaO indireta ) J O EﬁCiénCia e desempenho
Melhorar : A -
o Experiéncia do utilizador
o Uso da solucéo por funcionario.
oY . ~
S = o Padronize a colaboracéo para todos os
Aquisicao Direta Objetivos negdcios da Alstom
I I o Melhorar a gestao de fornecedores

\_7/
’Q\ Solucao SAP Ariba

(Substitua 0 ALTeS, e-pass, SupplyOn e sistemas ASCOT.)

Estes projetos ajudardo a padronizar e melhorar a nossa forma de trabalhar, tanto _internamente como_com
fornecedores.
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Introducao ao projeto Alstom SAP Ariba _ _
SAP Business Network para oportunidades na cadeia de suprimentos

Portal global

Tecnologia
Todas as fabricas da Alstom e
@ Navegador da Web
seus fornecedores trabalharao na
Telemovel
SAP Business Network até 2025
Tablet

SAP Business Network

Oportunidades

Custo
Atividades de Cut Over

Nenhum retrabalho global de dados, exceto para

Conta de empresa livre para

fornecedores se registrarem e
comecarem a fazer negécios OPs parciais do sistema anterior para 0 novo

com a Alstom
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Introducéo ao projeto Alstom SAP Ariba _ _
SAP Business Network para oportunidades na cadeia de suprimentos

Gestdo de Fornecedores & Otimizacao do Planeamento

Colaboragéo » De ponta a ponta & Previsdo de

« Relacionamento com melhoria da visibilidade
fornecedores e acompanhamento
da melhoria

» Desenvolvimento de capacidades
de fornecedores

* Reforco da colaboragéo

Simplificacéo de Processos

» Simplificac&o direta dos processos da
cadeia de suprimentos

Melhoria Continua

* Melhoria de funcionalidades a
cada trimestre com o langamento
do SAP Business Network

Solucao Cloud Integrada

» Portal Central & Rede Internacional
* Melhoria da interface
» Aceleracao do tratamento
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SAP Business Network

para cadela de suprimentos
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SAP Business Network para cadeia de suprimentos
O que é o0 SAP Business Network para a cadeia de suprimentos?

Nota de Crédito H

PO de subcontratacédo

PO padréo '
E Acordo de agendamento Confirmacéo da Encomenda E
: Entrada de mercadorias Previsdo Add-on :
Aviso de devoluggo BUYER TRADING Recebimento do componente isibilidade Mfg / Viséo geralCompo.
. PARTNER A 4
i Postagem de devolugéo ——= s :
SMI Add-on P Consumo de componentes SMI Add-on
SMI SA E Consignagao PO E otificacé@o de substituicdo planejadg
: atura I :
: o mm i Retiradas de consignacéo I :
: Niveis de Inventario Min-Max H

Aviso de envio de componentes
+ 1 etiqueta de codigo de :

. Parte do escopo de implementacéo da Alstom

. N&o faz parte do escopo de implementacdo da Alstom
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SAP Business Network para cadeia de suprimentos
Arquitetura de alto nivel

/" ALSTOM (

GSl INTERFACES

SARAT}

CIG Addon ARBCI1
CIG Addon ARBCI2

'% Fornecedor do portal fmfhm

>

Portal Web

Lado do . Lado do
comprador . Fornecedor

Portal de integracdo SAP Cloud

-----------

SAP CIG

> :
< Fornecedor integrado @ﬁ

o / N A
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SAP Business Network para cadeia de suprimentos
Arquitetura de alto nivel

| S - O fornecedor trabalha online
: T através de um navegador web.
SAP Business Network A entrada de dados pode ser na
tela ou usando a funcionalidade

de download e upload.

ENTERPRISE

O 00

S [ Fornecedor do portal }(M@m

Portal Web

Lado do Lado do
comprador Fornecedor

SAP Business Network permite
a integracao eletronica com a
rede. Para detalhes técnicos,
consulte o seu formador.

SAP CIG

P ’[ Fornecedor integrado J @B

L
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SAP Business Network para cadeia de suprimentos
Integracéao total do sistema

A adocao/capacitacao de fornecedores € uma pré-condicéo
para a integracao de fornecedores

Um fornecedor integrado ainda tem acesso ao portal
e pode trabalhar manualmente no SAP Business
Network, se necessario

Projeto de 3 a 6 meses: ndo so técnico,
mas também um projeto de negocios (é
necessario alinhamento no processo,
MD, ...)

Nenhum custo extra previsto, mas a equipe de
integracao também precisa ser mobilizada do lado
do fornecedor

A documentacdo HTTPS que pode ser compartilhada sob
demanda (pré-requisito em relacdo a conexdo e
tarefas/atividades esperadas)
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SAP Business Network para cadeia de suprimentos
Fluxo de trabalho de colaboracao

|
ALSTOM b FORNECEDOR
|

Cronograma de - C
entrega Necessidades Visao geral de datas
Previsfes e quantidades

Encomendas

Visao geral Confirmacéao
Aceitacéo
Rejeicao

Viséo geral i

da entrega ASN (*) & Rotulagem

Entrada de> NUmero de entrada de

mercadorias mercadorias da Alstom

|
|
|
|
|
|
|
|
|
|
|
|
|
| da confirmag&o
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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SAP Business Network para cadeia de suprimentos
Vista do fornecedor

iness Network ~ Enterprise Acc

Home Enablement Opportunities v Workbench Planning v Orders v Fulfillment v Quality v Invoices v Payments v Catalogs More v
N J
Orders and Releases Vv All customers Vv Exact match v Order number n

il GUYE- 2 I

Overview Getting started

3 1 932 51 0 5 .0

Enablement Tasks Orders New orders Changed orders Orders to invoice More

Last 31 days Last 31 days Last 31 days Last 3

My Wldgets All customers Vv 4% Customize

Purchase orders Last 3 months v Invoice aging My leads View all Company profile
K RFI - RFP S21-026 - <0
ISD ISI Claims Administration... B
$600K $1 DUE: Apr 05, 2021
0,
$500K ® 08 95%
: o Completed
$400K RFI - RFP - Sharp $l K -
$0.6 Containers [DPP-...
$300K T /
sis ATCHED: 100% $4M
$200K DUE: Apr 09, 2021 CAU
. $0.2 : 2
$100K Complete your company profile to increase g
Sf):_ B—— . ° $0 RFI - DPC-183653167 p C your chances of being discovered by new g
Feb Mar Apr 330 31.60 6100 FTCC Medical Training... -y buyers. 4
@ Avante Scien... @ 18D Inc @ PartnerTestBu. @ sent @ Rejected @ Approved MATCHED: 100% Complete profile =
: Apr 15, 2021
SAP 2021 SAP SE or an SAP affiliate company. All rights reserved. Privacy Statement  Security Disclosure  Terms of Use
[ S\ Y 8
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SAP Business Network para

funcionalidades da cadela de suprimentos

© ALSTOM SA, 2023. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. It is . A LST )M . 14
provided without liability and is subject to change without notice. Reproduction, use or disclosure to third parties, without express written authorisation, is strictly prohibited.



SAP Business Network para cadeia de suprimentos

Funcionalidades

Visibilidade
01 da encomenda
02 confirmacéo

Entradas de
04 Mercadorias

05 Previséo
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Consulta global "Pedidos"
para fornecedores (linhas de
programacao para PO/SA):
Uma Unica visualizagao

Capacidade de confirmar
linhas de programacéo
(SA/PO) diretamente do
portal

Crie o aviso de envio
avancgado diretamente do
portal

04
05

O documento de material GSI
GR estara disponivel no SAP
Business Network

Dados de previséo enviados
pela Alstom disponiveis no
portal.

ALSTOM &5



SAP Business Network para cadeia de suprimentos
Funcionalidades

Home Enablement Workbench Planning v Orders v Fulfillment v Invoices v Payments v Catalogs Reports v Messages Create v e00

O 1 VlSl bllldade Workbench 494 Customize
da encomenda 19 9 0 6 6 3

Orders New orders Items to ship Changed orders Items to confirm Items to confirm

Last 31 days Last 31 days Last 31 days Last 31 days confirmed last 365 days

Consulta global "Pedidos"
para fornecedores (linhas de Orders (19)

programacao para PO/SA): Uma s .
Unica visualizagéo

Resend Failed Orders ‘ @ ¢%
External
Customer Location Ordering Address Order Number Version Type Document Customer Amount Date Order Sti  Actions
Type
L ELTL IS o TR Y
8304 | 560007377900010FOR 1 Release Alstom - TEST 37,500.00 SEK Apr 19, 2023 New oo
Er Y
SR 4wl cod
8304 L 7000134982 2 Order ZRER Alstom - TEST 0.00SEK  Apr18,2023 Receivec
Wl
q
1L03 560007363000010FOR 4 Release Alstom - TEST 368,520.00 PLN Apr 17, 2023 Changed e
ok mewlated v o
1L03 el . 560007361000010FOR 5 Release Alstom - TEST 45,888.15 PLN Apr 17, 2023 Partially oo
(L 3 sl O
as Bl

FU RO LU | El
8304 - .r, 4900128031 1 Order ZNC Alstom - TEST 150,000.00 SEK Apr 14, 2023 Receivec 00
TS T T IR )

e

0109 Gt b 7000134939 1 Order ZRER Alstom - TEST €0.00EUR  April, 2023 New
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SAP Business Network para cadeia de suprimentos
Funcionalidades

Home Enablement Workbench Planning v Orders ~ Fulfillment v~ Invoices v Payments Catalogs More ~ Create s : ooo

Workbench 474 Customize

0 210 1 221 767 40

0 2 0 New orders Items to confirm Changed orders Items to confirm Orders Items to ship
Confirmacao

14 Days Forecast SL Analysis Last 7 days Save filter Last 31 days Do not change

Items to confirm (221)

> Editfilter | Save filter | | Last 365 days | | Next 365 days | | Exclude confirmation not all... , +1 | Exclude fully shipped | Exclude fully received | | Exclude fully invoiced

[Conrirm v ] [ Reject;} ¢?$

Confirm schedule line

Capacidade de confirmar
linhas de programacéo

(SA/PO) diretamente do
portal.

No. Description Commitment Level Requested Quantity Estimated Delivery Need By Others Actions

Confirm entire item
ner: Alstom - TEST Order No.: 4100006293
Confirm entire order

May 2, 2023 12:00:00

4 10 TEST ARIBA SCC - MATERIAL 2 10.00 EA \ 5/30/2023 PM = 00

v [ Customer: Alstom - TEST Order No.: 4900119543
] 10 PLATE-RCS 355- 3 X 1350 X 3000 300.00 EA ‘ 4/5/2023 ':ﬂ 5. 2023 12:00:00 s bl

v dJ Customer: Alstom - TEST Order No.: 7000134074
10 PLATE 3-1350-3000 100.00 EA 4/11/2023 m Apr 11, 2023 12:00:00 =
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Funcionalidades

SAP Business Network para cadeia de suprimentos

Create v i oo0

Home Enablement Workbench Planning v~ Orders v Fulfillment v Invoices v Payments ~ Catalogs Reports v More ~
Workbench 474 Customize
New orders Changed orders Items to confirm Items to ship Orders Items to confirm
14 Days Last 7 days Forecast SL Analysis Save filter Last 31 days Save filter
Items to ship (10)
> Edit filter | Save filter Last 90 days | | Exclude fully shipped, +1 | | Exclude fully received | Exclude fully invoiced
Crie 0 aviso de envio
| &
avancado diretamente
dO pOrta| v v Order No. Item No. Supplier Part No. Description Schedule Line No. T Need By Ship By Actions
v v Customer: Alstom - TEST Ship To Address: ALSTOM TRANSPORT INDIA LIMITED, Coimbatore, IN-TN, IND
V| 4100006419 10 SUPPLIERPART2 TEST ARIBA SCC - MATERIAL 1 1 Sep 8, 2022 Sep 6, 2022 o0
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SAP Business Network para cadeia de suprimentos
Funcionalidades

Receipt: 5005631438 m

Print Export cXML
Detail History
From: To: Receipt:
Teams1 - TEST
Alctom . TEST S, Receipt No.: 5005631438
part Receipt Date: 22 Mar 2023
France
Phone:
Fax:
Email: Team2.alstom@gmail.com
Routing Status: Sent
G O O d S Related Documents: 700013480
0 4 . Receipt Line Number Order Line Number Part # Customer Part # Batch # Customer Batch # Packing Slip ID Packing Slip Date Qty (Unit) Delivery Address Type Unit Rate Amount Status
R e C e I pts Purchase Order: 7000134800 (Closed For Receiving)
1 10 GLO0000948639 ASN creation 22.03.23 22 Mar 2023 1.000 EA Not Specified Received  0.00 EUR 0.00 EUR Completed
Description: BRACKET
Od to de material o
GSI GR estara disponivel
p Receipt received on: Wednesday 22 Mar 2023 10:33 AM GMT+01:00
H Received by Ariba Network on: Wednesday 22 Mar 2023 12:33 PM GMT+01:00
n 0 SA P B u S I n eSS N etWOr This Receipt was sent by Alstom - TEST AN01546588864-T and delivered by Ariba Network
Print Export cXML
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SAP Business Network para cadeia de suprimentos
Funcionalidades

Forecast details - Forecast view

Supplier name Customer location Part no Part description
et - TEST ATIL - R5C CBE WHODOO1 TEa414 FLATE SUPPORT
Wiew by- | Monthly W Starting from: | 0A0U2022 - Starting frome 1 Mar 2022
> Char

Stock onhand: 0 [EA) | Part details

Ky bgures 1 Mar X022 1 Ape 2022 1 My 2022 1 Jun 2022 1 Jul 2022 1 Aug 2022 1 Sep 2022 1 Oct 2022 1 Mow 2022 1 D 2022

Order forecast 1 2 2 2 1 1 A

Cumulative forecast 1 3 L 7 a8 2 1n n 1 11
Peirvionss fonecast 1 i F F i i Fi

Cumulative previous fonecast 1 3 5 ¥ a L] n u n 1
Cumulative forecast vs Cumulatve o o o o a a B B a a
prévicus fonecinl

Forecast change o a o o -] Q o @ o L]
Firmasd onders

Ordes macatvnd

Total shipment

Safety Stock

T Dot B Last pdated § Mar POXT T42:58 PM

Lead time:

. ~
5 Previsao oty ey [ regton: sz [

v Chart
18
18

Dados de previsao enviados .
pela Alstom disponiveis no
portal. .

1Mar 202 1 Apc 2022 1 May 2002 100 2022 102022 14032022 19092022 10ct 2022 10w 2022 108c 202

T Ooers [ Forecast [ Comme
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Capacitacao de fornecedores
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Capacitacao de fornecedores
Processo de capacitacao de fornecedores

. PNL. Criacéo de conta
* Envio da Project Account creation by * Planear o periodo para failover de dados

Notification Letter ) :
para assinatura Supplier with SAP

Business Network support.  Antecipacao pelo congelamento
. , . temporario das atividades no GSI
« Envio do formulario @ ‘ ‘

de contacto para a
criacdo da conta SAP
Business Network

Formacao de Fornecedores
» Apresentacéo do Organizacao de sessoes de  Data acordada

| < .
\\ // projeto ‘ ‘% formacéo / -e'l;irggzsferenma de dados
* Reuniao de
A 3 O

g A * Apresentagdo dos © Cerca de 3-4 horas acompanhamento para
= principais passos » Presencialmente, se possivel: mp Pe
= FtUros as inetalacses da Alstorm verificar se tudo esta correto
¢ do lado do fornecedor e do

ou no fornecedor lado da Alstom
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Capacitacao de fornecedores _
Chaves para uma capacitacao bem-sucedida

Forte compromisso Recursos Planeamento Mensagens Cooperacdo entre Alstom
de lideranca dedicados Sélido consistentes e SAP Business Network

I AW ACIAC

Objetivos e Forte mensagem de Detalhes de Ativacgao
expectativas claros conformidade contato precisos oportuna
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Proximos passos para GO LIVE
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Proximos passos para GO LIVE
Pedido de Relacdo Comercial

A Equipe de Capacitacdo da SAP Business Network enviara a

Solicitagcao de Relacionamento Comercial ao fornecedor Alstom Ariba
project Supplier contact confirmation (smartsheet.com)

. Sera pedido ao fornecedor que se registe na SAP Business Network:
Reg'_Ste'Se na SAP consulte a documentacdo "Guia de inicio rapido" (enviado com a
Business Network

Apresentacdo da Cimeira e descarregavel a partir do Portal de
Informacgéo do Fornecedor)

T ~ O fornecedor prosseguira com as tarefas de
Tarefas de habllltac;ao na capacitacdo na SAP Business Network e criar perfis
de usuarios antes da data da GO Live.

SAP Business Network
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https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a
https://app.smartsheet.com/b/form/63114ac070904ec3b30e7856caa31f2a

See hitp://vwww.ariba.com/s lier/s ligrn tk/ for more information about the Ariba Network
capabilities.

P réXI mOS paSSqS para G O L IVE WHAT DO 1 DO IF I HAVE QUESTIONS
Pedldo de Re | a(;ao CO me rCIal For general and frequently asked questions about the Ariba Network, glick here.

O Convite (0 Ped|d0 de Relagéo de View additional information about ANQA testing account, Inc. in the Supplier Information Portal After
, you have established the trading relationship, you can continue to access ANQA testing account,
NGQOCIaQﬁO/ TRR) E um e'mall que Inc.'s supplier information portal from your Ariba Network account,
Contem InfOI’magoeS SObI’e For specific questions related to your Ariba Network trading relationship with ANQA testing account,
~ s .. Inc., glick here to submit your questions directly to them,

transac;oes automaticas com o seu
Cliente ACTION REQUIRED

- - - If you are the account administrator or if you want to register a new account on the Ariba Network,
C“q ue no I|nk na Carta enV|ada pOI’ proceed to click the following link. Registering and/or setting up the trading relationship with ANQA

. . ;. testing account, Inc. takes only a few minutes. There i5 no charge to register, and basic membership

e'ma” pa.ra. pI‘OSSGgUIr para a paglna is free. Potential fees may apply based on transaction volumes.

de destino

9 Click here to proceed

(This will inform us that you have started the activation process)

NOTES:

o This invitation ink allows vou to create a new Ariba Netwark account or use an existing

. Sera pedido ao fornecedor que se registe na SAP Business Network:
Reg'_Ste'Se na SAP consulte a documentacdo "Guia de inicio rapido" (enviado com a
Business Network Apresentacdo da Cimeira e descarregavel a partir do Portal de
Informagé&o do Fornecedor)

O fornecedor prosseguira com as Tarefas de

Tarefas de. habilitagao na Capacitagédo na SAP Business Network e criar perfis
SAP Business Network de usuarios antes da data da GO Live.
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Proximos passos para GO LIVE
Tarefas e estratégia de execucao

Registo de Conta

Confirme o nome e 0s
detalhes de contato do
SAP Business Network

Definir o periodo de
congelacao e a
estratégia GO LIVE "One

Administrator Plant / One Supplier”
Formacao Antes de GO LIVE
- Demonstracoes Interativas/ Sessoes [@} O administrador da conta
presenciais. AV tera que se certificar de
- Sistema de teste SAP Business Network que criou seus usuarios no
disponivel para teste apds a criacao da SAP Business Network
conta

orovided witho ity . subect 1 change wiout noice. Reproccton,uae or iclosurs 9 1 peries, wifoLt oxprese witen autharaton. s sty prombned. o 2 8 PerICUEr roect Ths il depen on e echricel and commerea creumsiances. s e ALSTOM e 27



Proximos passos para GO LIVE
Outras informacoes

Portal de Informacao do fornecedor

ALSTOM

-mobility by nature -

Welcome to the Supplier Information Portal that provides information for all suppliers conducting business with Alstom. For your organization, this means the

Alstom Supplier Information

Portal

Direct/SCC

traditional way of transacting with us is changing fundamentally. On this site you will find information regarding the transformation, as well as, a number of

tools to help answer any of the questions you may have.

What information are you looking for?

Introduction to the SAP
Business Network

View links to the resources
that provide more
information on the SAP
Business Network.

Alstom SCC Summits
Summit Presentation decks to
help suppliers understand
project scopes.

* Alstom Supplier Summit

Alstom Trading
Relationship Request

Materials supporting the
configuration of the supplier
account.

@ o English « Supplier Account Creation
288 « SAP Business Network o Espaiiol o English
Resources Page o Francais o Deutsch
o ltaliano o Espariol
o Portugués o Francais
o Polski
° Pycckiit
Alstom Training Guides Additional Support Frequently Asked
Resources Questions (FAQ
Training guide to help SCC Document)
suppliers transact via the SAP Find out who you can
Business Network. contact for your SAP This document will answer
Business Network and all frequently asked
E.  SAP Business Network Business - related questions questions of suppliers
m Supplier Training Guide
!l o English » Alstom's Supplier + Erequently Asked Supplier
o Espariol Support Page Questions
o Francais
o ltaliano
o Portugués
o Pycckuit

&

B

B

B

B

[[J ocumentation

2 How do | create an invoice?

= Why was my invoice or service entry

g | need help connecting with a

= When will my invoice be paid?

% | need help with payment

2 Why can't | find a purchase order?

| need help accessing a sourcing
event

sheet rejected?

| need help with invoicing

customer

| need help with purchase orders

Does Ariba offer live webinar
training?

How do | add a new customer?

How do | edit and resubmit a failg
rejected invoice?

Feedback

Do | contact Ariba or my cusiome]
when | have a question or issue?'

View more [

Top 5 FAQs

0 Support

Centro de ajuda

SAP Ariba Help Center

rome Learning

English v

How can we help you?

<K

Or browse below for topics that might help

@ | need help accessing a sourcing event

You can access @ sourcing event to which you have been invited in two ways: Through the invitation email the buyer sends By going to the
Proposals page (click app drop-down menu in the upper-left comer of the application and select Proposals.) If the event you are loeking for is

net listed on the

Event participation | | View homepage | RFQ | | Standard accounts

67 86772 views edited Apr 29 2020

@ How do | create an invoice?

Logout

Question How do | submit an invoice? Answer First, you will need a trading relationship with your customer. Then, you will need to determine
what type of invoice you are submitting. Please see the article *How do | know which type of invoice to create?" to determine what type of

invoice you are

Invoices | PO invoices  Non-PO

Supply chain

32 - 6534Tviews - edited

invoices | Contract invoices | Invoice status

020

@ Why was my invoice or service entry sheet rejected?

Question Why has my inveice or service entry sheet been rejected? What should | de if my invoice has been rejecied? Answer Invoices are
rejected either. Automatically by your customer's invoicing rules Manually by your customer The rejection happens when the inveice violates

invoicing requirements
Search invoices | Invoice status
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Invoice history

Enablement tasks and activiies  View homepage

View homepage | Invoice rejection messages




Alstom SAP Business Network
Referéncias de suporte

Suporte ao fornecedor durante a implantacéao

Suporte ao registro ou configuracdo do SAP Business Network

* Reqisto, Configuracdo da conta

Suporte ao processo de negdcios de capacitacdo da Alstom
* Questdes relacionadas com as empresas
+ KU da rede de negdécios SAP local

Portal de informacdes de fornecedores da Alstom

IR

e Link para o Portal de Informacdes de Fornecedores da Alstom

Suporte ao Fornecedor posto de Go-Live

Suporte ao Cliente Global
Use a Central de Ajuda diretamente da sua conta do SAP Business Network.

©
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Q&As
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