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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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SAP Procurement North Star
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Innovations Source and Contract

Embedded 
Analytics & 

Insights-to-Action

Contextual recommendations 

and analytics for sourcing 

and contracting​​*

Streamline category strategy planning 

and execution monitoring to achieve 

better business outcomes*

Improved productivity by 

embedding dashboards 

next to buying, sourcing, 

and contracting processes*

Category
Management

Scale category management 

including direct material spend 

to identify opportunities and 

mitigate risks

Category
Management

Contract Lifecycle
Management

Benefit from intelligent 

contract authoring and 

post execution obligation 

management and deeper 

integration using Icertis

Increase responsibility 

by collecting, analyzing, 

and building 

sustainability metrics 

within sourcing process

Indirect &
Direct Material

Sourcing

Sustainable
Purchasing

Increase industry 

reach by providing    

e-tendering features 

build for EU/UK/US

* Available in EAC or Guided Beta, GA is planned for 2023

2022 2023
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SAP Ariba Category Management

Description

▪ SAP Ariba Category Management is a 

solution capability that digitalizes and 

streamlines the development, execution 

and monitoring of procurement category 

strategies. 

▪ Category analytics, process guidance, 

analysis frameworks and system-

enabled recommendations allow 

procurement organizations to move 

towards intelligence-driven category 

management.

▪ The first release of the solution is 

available for customers in Europe and 

US data centers.* 

Customer benefit

▪ Category management today is a data-

intensive, manual, time consuming and 

disconnected process, which:

▫ Requires manual efforts for category 

planning, is disconnected from the 

purchasing process, gathers data from 

multiple disparate sources​.

▫ Offers limited visibility on KPIs and the 

outcomes of the category strategy.

▪ SAP Ariba Category Management 

streamlines the category strategy 

creation and management process, 

offering intelligence-driven 

category management that leads to 

more informed and efficient business 

decisions, resulting in cost savings, 

reduced risks and realization of other 

key business goals. 

User

▪ Category Management Administrator

▪ Category Manager

▪ Category Management Viewer

▪ Category Strategy Approver

▪ Strategic Sourcing Professional

Enablement model

▪ Contact Account Executive

Applicable solutions:

▪ SAP Ariba Category Management

*The solution is available on the  EU10 and US30  

BTP data centers. And the integration is 

recommended with Ariba realms in the 

corresponding data centers.



Key Features

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow
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Category Management | The Business Process – High Level

In the following slides, we want to highlight how SAP Ariba Category Management supports the process

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Workflow Taxonomy

Category 

Profile
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SAP Ariba Category Management | Home Page

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Navigate to the key steps of the 

category management process
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SAP Ariba Category Management | My Inbox

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Allows category strategy approvers 

to review the strategy and plan 

documents submitted for their 

approval. 

• Category strategy approvers can 

approve or reject these documents. 
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SAP Ariba Category Management | My Inbox

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Allows category strategy approvers 

to review the strategy and plan 

documents submitted for their 

approval. 

• Category strategy approvers can 

approve or reject these documents. 
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SAP Ariba Category Management | My Inbox

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Allows category strategy approvers 

to review the strategy and plan 

documents submitted for their 

approval. 

• Category strategy approvers can 

approve or reject these documents. 
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SAP Ariba Category Management | Help Guidance with SAP Companion

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

A. Clicking on the question mark 

triggers the SAP Companion in-

app help 

B. Help topics are context-sensitive 

and change as new pages are 

accessed

C. Click on the help tile to launch a 

description of the functionality on 

the screen

D. Ability to customize content is not 

currently available on BTP 

applications. 

A

C
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SAP Ariba Category Management | Taxonomy Management

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Allows category management 

administrators to define and 

manage system purchasing 

categories, including:

• Upload

• Create

• Update

• Delete

• Publish

• Monitor
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SAP Ariba Category Management | Taxonomy Import

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Category management 

administrators can import 

purchasing categories to SAP 

Ariba Category Management by 

using an Excel file

• Download the Excel template from 

the UI

• Must contain a unique category 

name and category code for every 

purchasing category and 

subcategory. 

• Also possible to associate product 

classifications
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SAP Ariba Category Management | Taxonomy Import

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Category management 

administrators can import 

purchasing categories to SAP 

Ariba Category Management by 

using an Excel file

• Download the Excel template from 

the UI

• Must contain a unique category 

name and category code for every 

purchasing category and 

subcategory. 

• Also possible to associate product 

classifications
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SAP Ariba Category Management | Purchasing Category & Sub-Category Creation  

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• To add new categories directly 

in the UI, click Create

• Enter information for the 

following fields:

• Category Name

• Category Code

• Parent Category

• Category Manager

• Category Strategy 

Approver
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SAP Ariba Category Management | Purchasing Category Publishing

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• After entering the necessary 

information, click Save and 

Publish
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SAP Ariba Category Management | Category Profile

Opportunity 

Analysis

Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• Category managers can define 

additional information for their 

assigned categories, including:

• Laws and regulations

• Spend channels

• Company policies

• Stakeholders

to comply with the defined 

standards during the category 

procurement process.
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SAP Ariba Category Management | Category Profile – Team Members/Stakeholders

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• Category managers can add, edit, and delete internal team members to their categories.



21© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Ariba Category Management | Category Profile – Team Members/Stakeholders

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• Category managers can add, edit, and delete internal team members to their categories.

• The stakeholder matrix displays four quadrants, with Degree of Involvement in the x-axis and Degree of 

Impact on the y-axis. Stakeholders are displayed in the respective quadrant depending on the value 

you define for Degree of Involvement and Degree of Impact for each stakeholder.
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SAP Ariba Category Management | Category Profile - Product Classifications

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• The Product Classifications 

card displays the UNSPSC, 

ACT, and Material Group 

mappings defined for the 

category.

• Category managers can only 

view the product classification 

details from the Product 

Classifications card. 

• Product classifications for 

categories are defined by 

category management 

administrators. 
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SAP Ariba Category Management | Category Profile - General Information

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• The Category Details card displays information about the category such as category name, category 

code, category manager, and category description, defined by the category management administrator.

• Category managers can add or edit the description of the category and edit user permissions.
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SAP Ariba Category Management | Category Profile - Laws and Regulations

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• Displays the list of laws and regulations defined for a category. 

• Category managers can define the laws and regulations that have a direct impact on the purchasing 

process of the category.

• Click the card header to view, create, edit, and delete laws and regulations 
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SAP Ariba Category Management | Category Profile – Company Policies

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• List of company policies 

defined for a category by the 

assigned category manager. 

• Category managers can define 

the internal company policies 

that have a direct impact on the 

purchasing process of a 

category.

• Search and filter are available.

• Attachments may be 

downloaded by clicking on the 

attachment hyperlink.



26© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Ariba Category Management | Category Profile – Company Policies

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• List of company policies 

defined for a category by the 

assigned category manager. 

• Category managers can define 

the internal company policies 

that have a direct impact on the 

purchasing process of a 

category.

• Search and filter are available.
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downloaded by clicking on the 

attachment hyperlink.
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SAP Ariba Category Management | Category Profile – Spend Channels

Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
Taxonomy

Category 

Profile
Workflow

• Displays the list of spend channels defined for a category by the assigned category manager. 

• Category managers can define spend channels that have a direct impact on a category’s purchasing process.

• Click the card header to view, create, edit, or delete the spend channels associated with the category
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SAP Ariba Category Management | Intelligent opportunity analyzer

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Automatically recommends opportunities for categories based on spend data available for categories in 

SAP Ariba Category Management. These recommended opportunities can be accepted or dismissed.

• Category managers and strategic sourcing professionals can also create new adhoc opportunities by 

analyzing spend data, tracking market conditions, reviewing expiring contracts, and other activities. 

• Category managers can manage and monitor opportunities and initiatives. Strategic sourcing professionals 

can also convert opportunities to initiatives or guided sourcing projects.
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SAP Ariba Category Management | Manage Opportunities

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• The intelligent opportunity analyzer extensively 

uses historical spend data to provide data 

visualization charts for category spend data 

using embedded SAP Analytics Cloud.
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SAP Ariba Category Management | Strategy Development Processes

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Using the strategy and plan documents, 

category managers can define a plan to 

implement and monitor a category's strategy. 

• Category managers can create multiple 

strategies for each category, but only one 

approved strategy and plan document can be 

active at a time.

• Mandatory tools are configured by category 

management administrators. Tools such as 

Category Segmentation, Goals, Initiatives, 

Category Spend Profile, and Value Levers 

are configured as mandatory tools by default.

• Optional tools can be added to a strategy and 

plan document by category managers.
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SAP Ariba Category Management | Strategy Development Processes

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Using the strategy and plan documents, 

category managers can define a plan to 

implement and monitor a category's strategy. 

• Category managers can create multiple 

strategies for each category, but only one 

approved strategy and plan document can be 

active at a time.

• Mandatory tools are configured by category 

management administrators. Tools such as 

Category Segmentation, Goals, Initiatives, 

Category Spend Profile, and Value Levers 

are configured as mandatory tools by default.

• Optional tools can be added to a strategy and 

plan document by category managers.
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SAP Ariba Category Management | Strategy Development Processes

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Using the strategy and plan documents, 

category managers can define a plan to 
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strategies for each category, but only one 

approved strategy and plan document can be 

active at a time.

• Mandatory tools are configured by category 

management administrators. Tools such as 

Category Segmentation, Goals, Initiatives, 

Category Spend Profile, and Value Levers 

are configured as mandatory tools by default.

• Optional tools can be added to a strategy and 

plan document by category managers.
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SAP Ariba Category Management | Strategy Development Processes

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Using the strategy and plan documents, 

category managers can define a plan to 

implement and monitor a category's strategy. 

• Category managers can create multiple 

strategies for each category, but only one 

approved strategy and plan document can be 

active at a time.

• Mandatory tools are configured by category 

management administrators. Tools such as 

Category Segmentation, Goals, Initiatives, 

Category Spend Profile, and Value Levers 

are configured as mandatory tools by default.

• Optional tools can be added to a strategy and 

plan document by category managers.
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Category workbench provides 

an overview of the category 

strategy. 

• Mandatory tools are 

configured by category 

management administrators. 

• Optional tools can be added 

to a strategy and plan 

document by category 

managers.
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Category workbench provides 

an overview of the category 

strategy. 

• Mandatory tools are 

configured by category 
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• Optional tools can be added 

to a strategy and plan 

document by category 

managers.
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
Opportunity 
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Strategy Plan 
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Strategy 

Execution
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document by category 

managers.
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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Strategy 
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
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an overview of the category 

strategy. 

• Mandatory tools are 

configured by category 

management administrators. 

• Optional tools can be added 

to a strategy and plan 

document by category 

managers.
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SAP Ariba Category Management | Strategy Planning Resources

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution
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an overview of the category 

strategy. 

• Mandatory tools are 

configured by category 

management administrators. 

• Optional tools can be added 

to a strategy and plan 

document by category 

managers.
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SAP Ariba Category Management | Category Strategy Versioning

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Configure versioning for strategy and 

plan documents by enabling or 

disabling the Enable Versioning 

and/or Initiate Reapproval attributes 

for strategy and plan tools.
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SAP Ariba Category Management | Category Strategy Versioning

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Configure versioning for strategy and 

plan documents by enabling or 

disabling the Enable Versioning 

and/or Initiate Reapproval attributes 

for strategy and plan tools.

• A new version of the strategy and plan 

document is created when the 

category manager edits the data in the 

tools of a strategy and plan document.
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SAP Ariba Category Management | Strategy Execution and Tracking

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Monitor Strategy Execution 

workbench provides an overview of 

the category, including: 

• Goals

• Initiatives

• Category Details

• Calendar with links to sourcing 

project and contract information

• Quick links provide fast access to 

many components of the strategy



50© 2023 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Ariba Category Management | 3rd Party Market Insights

Taxonomy Category ProfileWorkflow
Opportunity 

Analysis
Strategy Plan 

Development

Strategy 

Execution

• Integration to 3rd party provider 

of category specific newsfeed, 

market dynamics and cost 

structure information.

• A subscription is required in 

order to take advantage of this 

feature.

• Additional 3rd party data 

providers will be added to the 

SAP Store in the future.

https://store.sap.com/dcp/en/product/display-0000061322_live_v1
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SAP Ariba Category Management | 3rd Party Market Insights

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | 3rd Party Market Insights
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SAP Ariba Category Management | 3rd Party Market Insights

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | 3rd Party Market Insights

Taxonomy Category ProfileWorkflow
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SAP Ariba Category Management | 3rd Party Market Insights

Taxonomy Category ProfileWorkflow
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Strategy Plan 
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of category specific newsfeed, 

market dynamics and cost 

structure information.

• A subscription is required in 

order to take advantage of this 
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• Additional 3rd party data 

providers will be added to the 

SAP Store in the future.
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SAP Source-to-Pay (S2P) Processes and North Star Product Management 

Thank you.
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